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Home Services - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief executive officer or owner]
Location: [INSERT LOCATION HERE]
1. Position Summary
As chief operating officer of [Company name], you'll run the work: how calls are scheduled, how crews are staffed and trained, how finished jobs are checked, and how safely the field works. The managers who run [service, install and dispatch] report to you, and you build the systems and standards they follow every day.
2. Essential Duties and Responsibilities
1. Lead the [service, install and dispatch] managers, and set the goals and standards each team works to.
1. Build and own the operating playbook: how jobs are booked, scheduled, completed, checked and closed in [your field service software].
1. Plan field capacity with the CEO and HR: how many technicians and crews each season needs, and when to hire and train them.
1. Set the operating budget with the Chief Financial Officer, and hold managers to labor, overtime, fleet and materials targets.
1. Own the safety program, including crew training, incident reviews and the reports regulators require after a serious injury.
1. Choose and roll out operating tools, such as scheduling, routing, fleet tracking and inventory systems.
1. Find the root cause when callbacks, complaints or missed appointments repeat, and change the process so they stop.
3. Key Tasks / Daily Activities
1. Review yesterday's completed jobs, callbacks, open appointments and overtime by team.
1. Meet with the service, install and dispatch managers on staffing gaps and jobs at risk.
1. Ride along or visit job sites to check workmanship, safety and whether the playbook holds up.
1. Settle customer complaints and cross-team problems that a manager could not resolve.
1. Check next week's schedule against crew capacity, weather and parts on hand.
4. Key Performance Indicators (KPIs)
1. Jobs completed on the scheduled day: [your target].
1. Callbacks or rework visits: [your target].
1. Labor cost against budget by team: [your target].
1. Customer review rating by branch or team: [your target].
1. Recordable injuries: [your target].
1. Technician and crew turnover: [your target].
5. Required Qualifications and Skills
1. [8+] years of operations leadership in field service, construction or another multi-crew business, including [3+] years leading managers.
1. Has built schedules, staffing plans and procedures that more than one team or location used.
1. Runs the operation from data: completed jobs, callbacks, labor hours and customer ratings.
1. Working knowledge of workplace safety rules for field crews, including OSHA injury records and reporting.
1. Bachelor's degree in business, operations or a related field, or equal experience.
6. Preferred Experience
1. Experience as a COO, vice president of operations or general manager in a home service business.
1. Has rolled out field service, routing or fleet software across a company.
1. Has opened a new branch or brought a newly bought company onto shared systems.
1. Background as a technician, crew lead or service manager in [your trade].
7. Physical Requirements
1. Walk job sites, shops and warehouses during visits, including outdoor sites in any weather.
1. Drive between branches and job sites [several days a week].
1. With or without reasonable accommodation.
8. Work Environment and Schedule
1. Based at [the main office or shop], with frequent time in the field.
1. Longer days during [your peak season], with some early mornings and weekends.
1. Part of the leadership on-call rotation for field emergencies, serious injuries and equipment failures.
9. Compensation and Benefits
1. Pay: [range and hourly or salary basis].
1. Additional pay: [overtime, bonus or incentive terms, or none].
1. Benefits: [health, dental, vision, retirement, paid time off, and when they start].
10. Company Culture and Overview
1. [Two or three sentences on what your company does, the area you serve, and the support a new chief operating officer gets in the first 90 days.]
11. How to Apply
[Apply link or email]. Our process: [phone interview, in-person interview, and next steps]. Contact [hiring contact] if you need an accommodation during the application process.
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