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Home Services - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Owner, president or chief operating officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
As general manager of [Company name], you'll run the business day to day and answer for its results. The sales, field and office managers report to you. You'll set the budget with [the owner], hire and coach the leadership team, and report on revenue, profit, customer reviews and safety every month.
2. Essential Duties and Responsibilities
1. Build the annual budget and sales plan with [the owner or chief financial officer], then run the business to it month by month.
1. Hire the managers of [sales, service, installation or production, and the office], set their goals and coach them to reach them.
1. Own the profit and loss: review revenue, gross margin, labor and overhead each week, and act when a line is off plan.
1. Set pricing, staffing and marketing spend with the department leads so the business sells only what it can deliver well.
1. Report to [the owner or board] each month on results against budget, cash, customer reviews, safety and key hires.
1. Keep the company's licenses and insurance current, and keep its work in line with [the licensing, safety and consumer protection rules in your state].
1. Settle escalated complaints, warranty disputes and serious safety incidents, then fix the process that let them happen.
3. Key Tasks / Daily Activities
1. Check yesterday's numbers: jobs booked, revenue completed, cancellations and cash.
1. Meet the department managers to clear problems that cross teams, such as sales booking more work than the field can reach.
1. Approve spending, overtime and price exceptions above a manager's limit.
1. Answer the customer complaints and reviews the managers couldn't resolve.
1. Spend time on job sites and sales calls to see the work and the customer firsthand.
4. Key Performance Indicators (KPIs)
1. Net profit against budget: [your target].
1. Revenue growth over the same month last year: [your target].
1. Gross margin by department: [your target].
1. Average customer review rating: [your target].
1. Turnover among managers and [technicians or crew leads]: [your target].
1. Safety incidents across all departments: [your target].
5. Required Qualifications and Skills
1. [7+] years in management, including [3+] years leading other managers in [a home service or related business].
1. Has run a profit and loss statement and an annual budget, and explains the swings to an owner in plain terms.
1. Has hired, coached and, when needed, let go of managers.
1. Bachelor's degree in business, management or a related field, or equivalent experience.
6. Preferred Experience
1. General manager or branch manager experience in [your trade] or another home service business.
1. Experience with [your field service, CRM and accounting software].
1. Has grown a business or branch through a hiring push, a new location or a new service line.
7. Physical Requirements
1. Office work at a computer and phone for much of the day, plus job site visits that involve walking, stairs and [ladders or roofs, if your work requires].
1. Occasional lifting up to [25] pounds, with or without reasonable accommodation.
8. Work Environment and Schedule
1. Works from [office location], with regular visits to job sites [and other branches].
1. Weekday hours of [days and times], with longer days in [peak season] and on call for serious incidents.
9. Compensation and Benefits
1. Pay: [range and hourly or salary basis].
1. Additional pay: [overtime, bonus or incentive terms, or none].
1. Benefits: [health, dental, vision, retirement, paid time off, and when they start].
10. Company Culture and Overview
1. [Two or three sentences on what your company does, the area you serve, and the support a new general manager gets in the first 90 days.]
11. How to Apply
[Apply link or email]. Our process: [phone interview, in-person interview, and next steps]. Contact [hiring contact] if you need an accommodation during the application process.
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