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Home Services - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General manager, chief operating officer or owner]
Location: [INSERT LOCATION HERE]
1. Position Summary
As operations manager at [Company name], you'll run our field work from the first truck out to the last job closed. You'll plan crew and technician schedules, assign work by skill and location, keep equipment and supplies ready, and check job quality and safety. You'll report field results to [the general manager or owner] each week.
2. Essential Duties and Responsibilities
1. Plan staffing and schedules so booked work has the right [technicians or crews] on the right days, busy season included.
1. Lead the [service, install or crew] supervisors and field leads: set expectations, coach, and handle discipline with [HR or the general manager].
1. Set routes and assignments with dispatch to cut drive time and keep jobs on schedule.
1. Keep trucks, equipment and supplies ready, and hold spending on parts, materials and repairs to the [operations budget].
1. Run the field safety program and check job quality through ride-alongs, site inspections and callback reviews.
1. Tell sales and the office how much capacity is open each week, so no job is promised before there's a crew for it.
3. Key Tasks / Daily Activities
1. Review today's board with dispatch: who's out, which jobs are urgent, and where the gaps are.
1. Hold a short morning meeting with field leads on assignments and safety.
1. Visit job sites or ride along to check work and help crews clear problems.
1. Handle escalated customer issues about timing, quality or property damage.
1. Check supply levels and truck and equipment repairs, and order what's needed.
1. Close the day with completed jobs, overtime and tomorrow's schedule.
4. Key Performance Indicators (KPIs)
1. Share of booked jobs completed the day they were scheduled: [your target].
1. Callbacks or rework visits per completed job: [your target].
1. Billable hours as a share of paid field hours: [your target].
1. Customer rating after the job: [your target].
1. Safety incidents and equipment downtime: [your target].
5. Required Qualifications and Skills
1. [5+] years in field service or crew operations, including [2+] years supervising technicians, crews or field leads.
1. Has built and run daily schedules in [field service or scheduling software].
1. Has run safety meetings and stopped unsafe work on site.
1. Uses labor, utilization and callback numbers to change schedules or coaching within the week.
1. Bachelor's degree in business, operations management or a related field, or equivalent experience.
6. Preferred Experience
1. Hands-on field experience in [your trade] or another home service trade.
1. Experience managing a fleet, equipment maintenance or a parts inventory.
1. Has cut drive time or overtime through better routing or scheduling.
7. Physical Requirements
1. Frequent job site visits: standing, walking on uneven ground, climbing ladders, and working in heat, cold or tight spaces [as your work requires].
1. Lifting up to [25] pounds during inspections or when helping a crew.
1. With or without reasonable accommodation.
8. Work Environment and Schedule
1. Time split between [office location] and crews out in [your service area].
1. Weekday hours of [days and times], with [early starts, on-call duty and extra hours] in [peak season].
9. Compensation and Benefits
1. Pay: [range and hourly or salary basis].
1. Additional pay: [overtime, bonus or incentive terms, or none].
1. Benefits: [health, dental, vision, retirement, paid time off, and when they start].
10. Company Culture and Overview
1. [Two or three sentences on what your company does, the area you serve, and the support a new operations manager gets in the first 90 days.]
11. How to Apply
[Apply link or email]. Our process: [phone interview, in-person interview, and next steps]. Contact [hiring contact] if you need an accommodation during the application process.
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