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Home Services - Sales Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Sales
Reports to: [General manager, owner or CEO]
Location: [INSERT LOCATION HERE]
1. Position Summary
As sales manager at [Company name], you'll lead our team of [number] sales representatives. You'll hire and coach reps, assign appointments, set targets, and run the commission plan with [owner or general manager]. You'll also watch lead quality and pricing, and make sure the work we sell fits what our crews can deliver.
2. Essential Duties and Responsibilities
1. Hire, train and coach sales representatives, including ride-alongs on live appointments.
1. Assign leads and appointments by territory, skill and job type in [CRM].
1. Set monthly targets for each rep and the team, and review results every week.
1. Keep the commission plan in writing and walk every rep through it before they start.
1. Keep the price book current and approve discounts within [your discount limits].
1. Work with marketing on lead quality and with [production or operations] on capacity and start dates.
1. Report sales, close rates and the forecast to [owner or general manager].
3. Key Tasks / Daily Activities
1. Check the day's appointments and fill open slots from new leads.
1. Ride along with a rep or go over an unsold proposal together.
1. Review yesterday's results and open proposals in [CRM].
1. Answer rep questions on pricing, scope and discounts.
1. Hold a short team meeting on [days] about targets and common objections.
4. Key Performance Indicators (KPIs)
1. Team revenue sold against target: [your target].
1. Team close rate, all reps combined: [your target].
1. Reps who hit their monthly target: [your target].
1. New leads assigned to a rep within [time frame]: [your target].
1. Sold jobs canceled or reworked because of sales errors: [your target].
1. Time for a new rep to reach a full target: [your target].
5. Required Qualifications and Skills
1. [3+] years of sales experience in [in-home or on-site sales], including [1+] years leading or training reps.
1. Can show examples of reps who improved under their coaching.
1. Can build and explain a commission plan, a price book and a sales forecast.
1. Comfortable with [CRM] reports and spreadsheets.
6. Preferred Experience
1. Has managed salespeople in [your industry] or a related trade.
1. Has hired reps from outside the trade and trained them to sell.
1. Knows the [home improvement sales rules] in the states where you work.
7. Physical Requirements
1. Office and computer work, plus time in customers' homes and at job sites on ride-alongs.
1. Driving to appointments across [your territory].
1. With or without reasonable accommodation.
8. Work Environment and Schedule
1. Based at [office location], with time in the field most weeks.
1. Regular hours of [days and times], with [evening or Saturday ride-alongs and meetings].
1. Longer weeks during [your busy season].
9. Compensation and Benefits
1. Pay: [range and hourly or salary basis].
1. Additional pay: [overtime, bonus or incentive terms, or none].
1. Benefits: [health, dental, vision, retirement, paid time off, and when they start].
10. Company Culture and Overview
1. [Two or three sentences on what your company does, the area you serve, and the support a new sales manager gets in the first 90 days.]
11. How to Apply
[Apply link or email]. Our process: [phone interview, in-person interview, and next steps]. Contact [hiring contact] if you need an accommodation during the application process.
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