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Gutter Cleaning - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead the daily operations of our gutter cleaning services while ensuring scheduling efficiency, optimal resource management, and high-quality service delivery. Drive operational strategy and process improvements to enhance profitability and customer satisfaction. Collaborate with cross-functional teams to implement best practices and promote a culture of continuous improvement. Serve as a key member of the leadership team, contributing to both tactical and strategic decision making.
2. Essential Duties and Responsibilities
1. Oversee all operational activities, ensuring timely and efficient delivery of gutter cleaning services.
1. Manage scheduling workflows to maximize resource utilization and minimize service downtime.
1. Implement and refine operational policies, systems, and processes to drive quality and efficiency.
1. Supervise and mentor team leaders and staff, fostering a culture of accountability and high performance.
1. Monitor service performance, analyze operational data, and adjust strategies as needed to meet company goals.
3. Key Tasks / Daily Activities
1. Review and update daily operation schedules, ensuring proper allocation of technicians and resources.
1. Conduct regular check-ins with field teams to address on-site challenges and quality concerns.
1. Analyze performance metrics and operational data to identify areas for improvement.
1. Communicate with customers for service updates, resolution of issues, and satisfaction follow-ups.
1. Coordinate with vendors and suppliers to maintain inventory and ensure timely procurement of materials.
4. Key Performance Indicators (KPIs)
1. Scheduling adherence rate: 95% or above.
1. Resource utilization efficiency: 90% capacity usage target.
1. Customer satisfaction rating: Greater than 4.8 stars.
1. Operational cost reduction: Target a 10% decrease annually through streamlined processes.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 7 years’ experience in operations management, preferably within a service-oriented industry.
1. Proven experience in leading large teams and managing field operations.
1. Strong analytical skills with proficiency in operational software and scheduling tools.
1. Excellent leadership, communication, and problem-solving skills.
6. Preferred Experience
1. Prior experience in the home services industry, with a focus on gutter cleaning or related exterior maintenance services.
1. Familiarity with remote team management and field service technology.
1. Experience in process improvement methodologies such as Lean or Six Sigma.
1. Background in scaling operations and managing multi-location services.
1. Demonstrated success in driving operational efficiency and customer satisfaction.
7. Physical Requirements
1. Ability to occasionally lift up to 25 pounds and handle equipment during field visits.
1. Capable of performing in outdoor environments subject to varying weather conditions.
1. Occasional exposure to heights and confined spaces while inspecting and overseeing field operations.
1. Moderate physical activity required for operational oversight and on-site inspections.
1. Ability to travel between service sites on a regular basis.
8. Work Environment and Schedule
1. Office-based responsibilities with regular visits to job sites.
1. Typical work hours from 8:00 AM to 5:00 PM with occasional extended hours during peak periods.
1. Some travel required between service locations within the region.
1. On-call availability during holidays or emergencies may be necessary.
1. Supportive and collaborative work environment promoting work-life balance.
9. Compensation and Benefits
1. Annual salary range between $150,000 and $200,000 USD, commensurate with experience.
1. Annual performance bonus potential based on operational targets and company performance.
1. Comprehensive health benefits including medical, dental, and vision coverage.
1. 401(k) retirement plan with company match.
1. Additional fringe benefits such as paid time off, continuing education opportunities, and wellness programs.
10. Company Culture and Overview
1. We are a growth-focused company with a commitment to exceptional customer service and operational excellence.
1. Our inclusive work environment encourages collaboration, continuous learning, and career advancement.
1. We invest heavily in our team’s professional development and innovation.
1. Our leadership promotes transparency and open communication at all levels.
1. We believe in celebrating successes and working together to overcome challenges.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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