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Gutter Installation - Chief Executive Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Executive
Reports to: Board of Directors
Location: [INSERT LOCATION HERE]
1. Position Summary
The CEO is responsible for defining the company's vision, building strategic partnerships, and leading the overall business strategy in the gutter installation industry. This role is pivotal in driving growth, ensuring operational excellence, and enhancing customer satisfaction, ultimately contributing to the company's long-term success and market leadership.
2. Essential Duties and Responsibilities
1. Develop and implement strategic plans that align with the company's vision and goals.
1. Foster relationships with key partners and stakeholders to expand business opportunities.
1. Oversee financial performance, ensuring profitability and sustainable growth.
1. Lead and mentor the executive team to achieve operational excellence.
1. Ensure compliance with industry regulations and standards.
1. Utilize industry-specific tools such as CRM systems and project management software to optimize operations.
1. Drive innovation in service offerings to maintain competitive advantage.
1. Establish and maintain a strong company culture focused on quality and customer satisfaction.
3. Key Tasks / Daily Activities
1. Conduct regular strategy meetings with the executive team to evaluate progress and adjust plans.
1. Review financial reports and KPIs to monitor business health and make informed decisions.
1. Engage in networking activities to strengthen industry presence and explore partnerships.
1. Oversee marketing and sales efforts to ensure alignment with strategic goals.
1. Ensure effective communication across all departments to promote collaboration.
1. Conduct site visits as needed to ensure quality and adherence to standards.
1. Provide coaching and development opportunities for leadership team members.
1. Prepare and present reports to the Board of Directors on company performance.
4. Key Performance Indicators (KPIs)
1. Revenue growth: Achieve a minimum of 15% annual increase.
1. Profit margin: Maintain a profit margin of at least 10%.
1. Customer satisfaction (CSAT): Maintain a score of ≥ 4.8/5.0.
1. Employee turnover rate: Keep turnover below 10% annually.
1. Project completion rate: Ensure 95% of projects are completed on time.
1. 30/60/90-day ramp expectations: Achieve 80% KPI targets by day 90.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration or related field.
1. Proven experience in a senior leadership role within the home service industry.
1. Strong understanding of financial management and business operations.
1. Excellent communication and interpersonal skills.
1. Proficiency in CRM software and project management tools.
1. Strategic thinking and problem-solving abilities.
6. Preferred Experience
1. MBA or advanced degree in a relevant field.
1. Experience in the gutter installation or similar home services industry.
1. Proven track record of successful business growth and expansion.
1. Familiarity with industry regulations and compliance standards.
7. Physical Requirements
1. Ability to travel for meetings, site visits, and industry events.
1. Comfortable working in both office and field environments.
1. Ability to use standard office equipment and software.
8. Work Environment and Schedule
1. Typical work hours are Monday to Friday, 8 AM to 6 PM.
1. Occasional weekend or after-hours work may be required for special projects.
1. Travel approximately 20% of the time for business development and site visits.
9. Compensation and Benefits
1. Competitive base salary with performance-based bonuses tied to key KPIs.
1. Profit-sharing opportunities based on company performance.
1. Comprehensive benefits package including health insurance, retirement plans, and paid time off.
1. Payouts are contingent on quality safeguards such as maintaining high CSAT scores and low callback rates.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we are committed to excellence in every aspect of our business. We prioritize craftsmanship, safety, and customer delight, fostering a culture of accountability and growth. Join us in leading the charge towards innovation and market leadership in the gutter installation industry.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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