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Gutter Installation - Field Supervisor
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: Operations Manager
Location: [INSERT LOCATION HERE]
1. Position Summary
The Field Supervisor plays a crucial role in ensuring the quality and efficiency of gutter installation projects. They are responsible for monitoring on-site crews, maintaining high construction standards, and resolving any issues that arise. This role directly impacts customer satisfaction and operational success by ensuring projects are completed on time and to specification.
2. Essential Duties and Responsibilities
1. Oversee on-site installation crews to ensure adherence to project timelines and quality standards.
1. Conduct regular site inspections to verify compliance with safety regulations and company policies.
1. Resolve on-site issues promptly to minimize delays and maintain customer satisfaction.
1. Utilize industry-standard tools and software such as project management systems and mobile inspection apps.
1. Coordinate with the Operations Manager to optimize crew assignments and resource allocation.
1. Provide training and coaching to crew members to enhance skill levels and performance.
1. Maintain accurate records of project progress, materials used, and any deviations from plans.
1. Communicate effectively with customers to address concerns and provide updates.
3. Key Tasks / Daily Activities
1. Conduct morning briefings with installation crews to outline daily objectives and safety protocols.
1. Visit multiple job sites daily to monitor progress and provide guidance.
1. Complete detailed site inspection reports and submit them to the Operations Manager.
1. Follow up on any customer complaints or issues to ensure swift resolution.
1. Review and approve time sheets and material logs for accuracy.
1. Schedule and lead weekly team meetings to discuss performance metrics and improvement opportunities.
1. Ensure tools and equipment are maintained and available for crews.
4. Key Performance Indicators (KPIs)
1. Project completion rate: ≥ 95% on schedule.
1. Customer satisfaction (CSAT) score: ≥ 4.7/5.0.
1. Callback rate: ≤ 3%.
1. Crew productivity: ≥ 90% of planned output.
1. Safety incident rate: ≤ 1 per quarter.
1. 30/60/90-day ramp expectations: Achieve 70% of KPIs by 30 days, 85% by 60 days, and 100% by 90 days.
5. Required Qualifications and Skills
1. High school diploma or equivalent; technical certification in construction or related field preferred.
1. Minimum of 3 years of experience in a supervisory role within the construction or gutter installation industry.
1. Proficiency with project management software and mobile inspection apps.
1. Strong leadership and communication skills.
1. Valid driver’s license and clean driving record.
6. Preferred Experience
1. Experience in gutter installation or a similar construction trade.
1. Familiarity with OSHA safety standards and compliance.
1. Experience using CRM systems for managing customer interactions.
1. Additional certifications in construction management or safety.
7. Physical Requirements
1. Ability to lift up to 50 pounds regularly.
1. Comfortable working outdoors in various weather conditions.
1. Capability to climb ladders and work at heights safely.
1. Frequent travel to job sites within the service area.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday, 7:00 AM to 4:00 PM.
1. Occasional weekend or after-hours work may be required during peak seasons.
1. Availability for on-call duty to address urgent issues or emergencies.
9. Compensation and Benefits
1. Competitive base salary with performance-based bonuses tied to KPIs.
1. Payouts contingent on maintaining quality standards such as high CSAT and low callback rates.
1. Health insurance, 401(k) plan, and paid time off.
1. Opportunities for professional development and advancement.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we are committed to excellence in craftsmanship and customer satisfaction. We foster a culture of accountability, safety, and continuous improvement. Join our team and contribute to a company that values your skills and offers opportunities for growth and development.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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