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Gutter Installation - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Director of Operations]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Operations Manager for Gutter Installation ensures efficient scheduling and allocation of installation crews to maximize productivity and customer satisfaction. This role is pivotal in managing the daily workflow, optimizing resource utilization, and driving operational excellence to support the company's growth and reputation in the market.
2. Essential Duties and Responsibilities
1. Oversee the scheduling and routing of installation crews to ensure timely project completion and optimal resource allocation.
1. Monitor and manage daily operations using industry-standard tools such as CRM and scheduling software to maintain workflow efficiency.
1. Implement and uphold safety standards to ensure compliance and minimize workplace incidents.
1. Collaborate with the sales and customer service teams to align operational capacity with sales forecasts and customer expectations.
1. Analyze operational data to identify areas for improvement and implement strategies to enhance productivity.
1. Manage inventory levels to ensure availability of materials and equipment for scheduled projects.
1. Develop and maintain relationships with suppliers and subcontractors to ensure quality service and materials.
1. Facilitate regular team meetings to communicate company goals, review performance, and address operational challenges.
3. Key Tasks / Daily Activities
1. Conduct daily briefings with crew leaders to review schedules and address any operational concerns.
1. Monitor job progress and conduct site visits to ensure quality standards are met.
1. Review and approve timesheets and job completion reports to maintain accurate records.
1. Coordinate with the customer service team to address any client issues or scheduling conflicts.
1. Prepare and analyze daily and weekly operational reports to track performance metrics.
1. Provide coaching and support to crew leaders to foster a high-performance culture.
1. Ensure all equipment and vehicles are properly maintained and ready for use.
4. Key Performance Indicators (KPIs)
1. On-time project completion rate: ≥ 95%.
1. Crew utilization rate: 85-90%.
1. Customer satisfaction score (CSAT): ≥ 4.7/5.0.
1. Callback rate: ≤ 3%.
1. Inventory accuracy: ≥ 98%.
1. 30/60/90-day ramp expectations: Achieve 70% of KPIs by 30 days, 85% by 60 days, and 100% by 90 days.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or related field.
1. Minimum 3 years of experience in operations management within the construction or home services industry.
1. Proficiency in CRM and scheduling software such as ServiceTitan or Jobber.
1. Strong leadership and interpersonal skills.
1. Excellent problem-solving and decision-making abilities.
1. Valid driver's license.
6. Preferred Experience
1. Experience in gutter installation or related construction trades.
1. Familiarity with Lean or Six Sigma methodologies.
1. Previous experience managing a team of 10+ employees.
1. Knowledge of OSHA regulations and safety protocols.
7. Physical Requirements
1. Ability to lift up to 50 pounds.
1. Comfortable working in various weather conditions.
1. Willingness to travel to job sites as needed.
1. Use of personal protective equipment (PPE) on-site.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday, 7:00 AM to 5:00 PM.
1. Occasional weekend work may be required during peak seasons.
1. On-call availability for emergency situations.
9. Compensation and Benefits
1. Competitive salary with performance-based bonuses linked to KPI achievements.
1. Bonuses contingent on maintaining CSAT and low callback rates.
1. Benefits include health insurance, retirement plan, and paid time off.
1. Opportunities for professional development and career advancement.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we are committed to excellence in every gutter installation project. Our team values accountability, craftsmanship, and safety, striving to exceed customer expectations and foster a culture of growth and innovation. Join us to be part of a dynamic environment where your contributions make a meaningful impact.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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