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Hardscaping - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for leading and overseeing the hardscaping operations, ensuring each department meets performance, profitability, and quality standards. The General Manager will implement strategic initiatives, mentor department leaders, and drive growth while maintaining exceptional customer satisfaction and adherence to safety regulations.
2. Essential Duties and Responsibilities
1. Oversee and coordinate multiple departments to ensure efficient operations and a unified approach to project management.
1. Implement strategic plans to achieve profitability and sustainable business growth.
1. Monitor financial performance and adjust operations to meet revenue and efficiency targets.
1. Ensure compliance with industry best practices, safety standards, and legal requirements.
3. Key Tasks / Daily Activities
1. Conduct daily briefings with department heads to review project statuses and operational challenges.
1. Review performance metrics and financial reports to track progress against targets.
1. Meet with key clients and stakeholders to address service inquiries and nurture business relationships.
1. Lead on-site visits to assess project quality, adherence to schedules, and to resolve operational issues.
4. Key Performance Indicators (KPIs)
1. Revenue Growth: Achieve a minimum monthly revenue increase of 5%.
1. Customer Satisfaction Rating: Maintain an average customer rating of >4.8 stars.
1. Operational Efficiency: Attain a capacity efficiency rate of ≥90%.
1. Profitability: Secure a gross margin of at least 25% on projects.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Construction Management, or a related field.
1. At least 7 years of experience in management roles within the home services or construction industry.
1. Proven leadership skills with an ability to manage cross-functional teams effectively.
1. Strong financial acumen and experience in budgeting, forecasting, and performance analysis.
6. Preferred Experience
1. Experience in the hardscaping or broader landscaping industry with a successful track record.
1. Hands-on involvement in project management and quality control in outdoor service operations.
1. Prior responsibility for overseeing multiple teams or departments in a fast-paced environment.
1. Familiarity with industry-specific software and technology to streamline daily operations.
7. Physical Requirements
1. Ability to occasionally lift up to 25 pounds and maintain a presence on active project sites.
1. Comfortable working in varying outdoor weather conditions including heat and cold.
1. Capacity to navigate uneven terrain and confined outdoor spaces during site inspections.
1. Visual and auditory acuity to monitor detailed project safety and quality standards.
8. Work Environment and Schedule
1. Standard office hours with additional time required for on-site visits and project inspections.
1. Flexibility to work extended hours during peak project periods or to address urgent issues.
1. Occasional travel between multiple job sites within the designated region.
1. On-call availability for critical operational emergencies as needed.
9. Compensation and Benefits
1. Annual salary range of $90,000 to $120,000 USD, based on experience and qualifications.
1. Performance-based bonus structure tied to achieving key revenue and efficiency goals.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) plan with company matching contributions.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we foster a culture of excellence, collaboration, and continuous improvement. Our team is dedicated to transforming outdoor spaces through innovation and quality workmanship. We provide an environment where professional development is nurtured and every employee’s contribution is valued. Join us to grow your career and make a meaningful impact on the communities we serve.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
Need help filling this role? HireBus posts the ad, Iris interviews every applicant by phone before you do, and you decide who to hire. Start hiring now: hirebus.com/hiring-audit · This template: hirebus.com/job-descriptions/hardscaping/general-manager
08b81b95bef320733cdc98c1631b0ac008b1bf6e.png
Iy
& Z
A Y Blueprint) n “ hirebus

Start hiring now «___» hirebus.com/hiring-audit





