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Hardscaping - HR Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Serve as a strategic HR partner for our hardscaping division, driving talent acquisition, compliance, and team growth to support overall business objectives. Implement innovative HR practices to foster a high-performance environment. Ensure all HR policies and procedures align with industry standards and legal requirements. Contribute to building a resilient, motivated, and cohesive team dedicated to excellence.
2. Essential Duties and Responsibilities
1. Lead all recruitment efforts by sourcing, interviewing, and onboarding top talent within the hardscaping industry.
1. Develop, implement, and enforce HR policies to maintain full compliance with legal and industry standards.
1. Mentor and coach staff to encourage professional development and team growth.
1. Oversee employee performance management and facilitate conflict resolution initiatives.
1. Collaborate with management to align HR strategies with operational goals.
3. Key Tasks / Daily Activities
1. Review and screen candidate applications and coordinate interviews with hiring teams.
1. Monitor and update compliance documentation and HR records daily.
1. Conduct regular meetings with department heads to identify staffing needs and assess team progress.
1. Manage onboarding processes, including orientation and training sessions.
1. Respond to employee inquiries regarding policies, benefits, and career development.
4. Key Performance Indicators (KPIs)
1. Time-to-fill positions: Target to fill vacancies within 45 days.
1. Employee retention rate: Achieve a rate of at least 90%.
1. Compliance adherence: Maintain a 100% compliance rate with HR policies and legal standards.
1. Employee satisfaction: Secure an average satisfaction score of over 4.5 on internal surveys.
1. Onboarding effectiveness: Attain a minimum of 90% positive feedback from new hires within the first 90 days.
5. Required Qualifications and Skills
1. Bachelor’s degree in Human Resources, Business Administration, or related field.
1. A minimum of 5 years of progressive HR experience, preferably with exposure to the home services industry.
1. Strong knowledge of employment laws, compliance standards, and HR best practices.
1. Excellent interpersonal, communication, and conflict resolution skills.
1. Proficiency with HR information systems (HRIS) and Microsoft Office Suite.
6. Preferred Experience
1. Experience within the hardscaping, construction, or outdoor home services sector.
1. Proven track record in recruiting specialized talent and managing cross-functional teams.
1. Experience designing and implementing employee development programs.
1. Familiarity with innovative HR technologies and talent management software.
1. Prior leadership experience in a fast-paced, operationally driven environment.
7. Physical Requirements
1. Ability to work primarily in an office setting with occasional visits to job sites.
1. Capable of sitting for extended periods while performing desk-based tasks.
1. Occasional lifting of materials or files up to 20 lbs as needed.
1. Comfortable working in both controlled office and outdoor environments when required.
8. Work Environment and Schedule
1. Standard office hours with a typical 40-hour work week.
1. Occasional travel to hardscaping sites and related business meetings.
1. Minimal on-call duties during peak project periods.
1. Collaborative and fast-paced work environment that values proactive problem solving.
9. Compensation and Benefits
1. Annual salary range: $70,000 - $90,000 USD, commensurate with experience.
1. Eligibility for performance-based bonuses and incentive programs.
1. Comprehensive health, dental, and vision insurance packages.
1. Access to a 401(k) plan with company-matching contributions.
1. Additional fringe benefits such as paid time off, professional development opportunities, and wellness programs.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we pride ourselves on a culture that values innovation, collaboration, and continuous growth.
1. We cultivate a supportive environment where employees are challenged to succeed and are recognized for their contributions.
1. Our mission is to set industry standards in hardscaping excellence while nurturing a respectful and inclusive workplace.
1. Join us and be a part of a dynamic team committed to building lasting relationships with both our customers and our employees.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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