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Hardscaping - Production Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Operations Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee and manage hardscaping installation projects ensuring high-quality workmanship, compliance with safety standards, and operational efficiency. Drive production processes, lead a skilled team, and act as a key point of contact for customers and suppliers to deliver exceptional service and project outcomes.
2. Essential Duties and Responsibilities
1. Ensure all hardscaping installations meet or exceed quality standards and customer specifications.
1. Uphold strict adherence to field safety protocols and cultivate a culture of safety among crew members.
1. Optimize production workflows to drive efficiency and reduce project turnaround times.
1. Collaborate with project planning and design teams to align installation practices with project goals.
3. Key Tasks / Daily Activities
1. Monitor daily production schedules and manage team assignments.
1. Conduct on-site inspections and quality control assessments during installations.
1. Interact with customers to address project updates, concerns, or feedback.
1. Coordinate with vendors and suppliers to maintain quality material supplies.
1. Troubleshoot installation issues and implement corrective measures promptly.
4. Key Performance Indicators (KPIs)
1. Installation Quality Rating: >98% adherence to quality standards.
1. Field Safety Compliance Rate: 100% compliance with safety protocols.
1. Production Efficiency: Achieve a 20% improvement in project turnaround times.
1. Customer Satisfaction Rating: Maintain >4.8-star rating on feedback surveys.
5. Required Qualifications and Skills
1. Bachelor’s degree in Construction Management, Civil Engineering, or a related field.
1. Minimum of 5 years of experience in production management or field operations.
1. Strong leadership and team management skills with excellent communication abilities.
1. Proven technical expertise in hardscaping installation processes and materials.
6. Preferred Experience
1. 3+ years of direct experience in the hardscaping or landscaping industry.
1. Prior involvement in large-scale residential or commercial projects.
1. Experience with project management software and mobile field solutions.
1. Demonstrated ability to work cross-functionally with design and planning teams.
7. Physical Requirements
1. Ability to lift and move up to 50 pounds occasionally.
1. Comfortable working outdoors in varying weather conditions.
1. Capability to navigate uneven terrain and confined job sites.
1. Must be able to stand, walk, and operate tools for extended periods.
8. Work Environment and Schedule
1. Regular Monday-Friday schedule with occasional weekend work as project demands require.
1. On-site presence required throughout project phases.
1. May involve local travel between job sites.
1. On-call duties for emergency troubleshooting as needed.
9. Compensation and Benefits
1. Salary Range: $65,000 - $85,000 per year based on experience.
1. Eligibility for performance-based bonuses.
1. Health, Dental, and Vision insurance coverage.
1. 401k plan with company matching contributions.
1. Additional fringe benefits such as paid time off and professional development opportunities.
10. Company Culture and Overview
1. We are a dynamic and innovative company that values craftsmanship, integrity, and continuous improvement.
1. Our collaborative environment empowers employees to grow professionally while making a tangible impact on our community.
1. We foster a culture of respect, diversity, and inclusion where every team member’s contribution is recognized and celebrated.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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