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Housekeeping - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer or owner]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and oversee the housekeeping division by directing multiple teams to ensure high-quality service and operational excellence. Track performance, manage daily operations, and maintain rigorous service standards that drive customer satisfaction and business growth.
2. Essential Duties and Responsibilities
1. Direct multiple housekeeping teams and coordinate their daily activities to ensure seamless operations.
1. Track key performance metrics and implement strategies to improve service efficiency and quality.
1. Enforce and uphold company service standards through regular audits and team training sessions.
1. Collaborate with other departments to optimize resources and enhance overall customer experience.
3. Key Tasks / Daily Activities
1. Oversee daily housekeeping schedules, ensuring tasks are allocated effectively among teams.
1. Conduct regular performance reviews and provide feedback to enhance team productivity.
1. Interact with customers to address service-related inquiries and resolve issues promptly.
1. Monitor inventory and supply levels, ensuring the availability of essential cleaning materials.
4. Key Performance Indicators (KPIs)
1. Customer Satisfaction Rating: >4.8 stars.
1. Team Efficiency: Achieve a capacity efficiency rate of >90%.
1. Service Quality: Ensure Callback Percentage is maintained at <5%.
1. Operational Cost Efficiency: Maintain Gross Margin at or above 50%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Management, Hospitality, or a related field.
1. 5+ years of experience in managerial roles within the home services industry.
1. Excellent leadership skills and ability to motivate teams.
1. Strong analytical skills with proficiency in performance tracking tools.
1. Effective communication and interpersonal skills.
6. Preferred Experience
1. Experience managing housekeeping or service operations in a fast-paced environment.
1. Background in operational planning and customer service management.
1. Proven track record in implementing process improvements and reducing operational costs.
7. Physical Requirements
1. Ability to stand and walk for extended periods during operational oversight.
1. Occasional lifting of supplies up to 25 lbs.
1. Exposure to varying environmental conditions, including standard housekeeping settings.
1. Comfort with on-site inspections in operational facilities.
8. Work Environment and Schedule
1. Typical office hours with additional on-site operational management as required.
1. Occasional weekend or evening work to oversee critical operations.
1. Limited travel between operational facilities or branch locations.
1. On-call responsibilities during critical periods or emergencies.
9. Compensation and Benefits
1. Salary range: $80,000 - $100,000 per year, dependent on experience and qualifications.
1. Performance bonuses tied to KPIs and overall department performance.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) plan with company match.
1. Additional fringe benefits, including paid time off and professional development opportunities.
10. Company Culture and Overview
1. We foster a supportive and dynamic work environment that values teamwork, innovation, and personal growth.
1. Our culture emphasizes continuous improvement and values contributions that drive customer success and satisfaction.
1. Join our team to be part of a forward-thinking company where your leadership and ideas will make an impact.
1. We are committed to creating an inclusive workplace where every employee can thrive and develop professionally.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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