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Housekeeping - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversees and optimizes the housekeeping operations within the company. Manages routing, staffing, supply usage, and daily workflows to ensure efficient service delivery. Contributes to increased customer satisfaction by implementing best practices and streamlined processes. Acts as a pivotal link between field teams and upper management to maintain operational excellence.
2. Essential Duties and Responsibilities
1. Develops and manages daily operational schedules and staffing plans.
1. Organizes and optimizes housekeeping routes to maximize efficiency and service quality.
1. Monitors and controls supply usage, ensuring inventory is maintained within budget.
1. Implements process improvements to enhance daily workflows and operational effectiveness.
3. Key Tasks / Daily Activities
1. Reviews and adjusts daily housekeeping routes to reflect operational priorities.
1. Communicates with staff to coordinate assignments, troubleshoot issues, and provide guidance.
1. Conducts regular inspections to ensure compliance with quality standards and safety protocols.
1. Analyzes performance metrics and implements corrective actions as needed.
4. Key Performance Indicators (KPIs)
1. Route Efficiency: Achieve a 95% on-time completion rate of scheduled routes.
1. Supply Cost Management: Maintain supply usage costs below 10% of the budget.
1. Staff Productivity: Ensure a minimum of 90% project completion rate per shift.
1. Customer Satisfaction Rating: Attain a rating of >4.8 stars on post-service surveys.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 3 years’ experience in an operational role within the home services or cleaning industry.
1. Strong analytical, organizational, and leadership skills with a focus on process improvement.
1. Proficiency in scheduling software and data management tools with excellent communication abilities.
6. Preferred Experience
1. Prior experience managing housekeeping or facility management operations.
1. Proven track record in route optimization and staff scheduling within a service-driven environment.
1. Familiarity with quality control standards and supply chain management.
1. Experience collaborating with multi-disciplinary teams to drive operational success.
7. Physical Requirements
1. Ability to occasionally lift up to 25 lbs in support of operational requirements.
1. Must be comfortable navigating diverse environments, including residential and commercial settings.
1. Frequent standing, walking, and bending to conduct property inspections and team meetings.
1. Ability to work in varying weather conditions as required by on-site inspections.
8. Work Environment and Schedule
1. Standard business hours with occasional early mornings or late evenings during peak service demands.
1. Occasional travel between service locations within the operational region.
1. On-call responsibilities during emergencies or unexpected operational challenges.
1. Dynamic work environment with both office-based planning and on-site supervision.
9. Compensation and Benefits
1. Base salary range of $65,000 - $80,000 per year, commensurate with experience.
1. Eligibility for performance-based bonuses tied to operational efficiency and customer satisfaction.
1. Comprehensive benefits package including Health, Dental, and Vision insurance.
1. Additional benefits include a 401k retirement plan, paid time off, and professional development opportunities.
10. Company Culture and Overview
1. Our company is committed to excellence and innovation in home services, fostering a collaborative environment where every team member’s contribution is valued.
1. We empower our employees with the tools and training needed to achieve both personal and professional growth.
1. Our inclusive culture promotes continuous learning, accountability, and a passion for delivering exceptional service.
1. Join us and be part of a forward-thinking team determined to make a difference in the communities we serve.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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