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Housekeeping - Production Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer or General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing the overall housekeeping production processes, ensuring quality standards, comprehensive training, and adherence to company procedures in the home services industry.
2. Essential Duties and Responsibilities
1. Oversee the development and implementation of housekeeping procedures and quality control measures.
1. Manage and coordinate training programs for housekeeping staff to ensure adherence to best practices.
1. Conduct regular quality checks and audits to maintain high service standards.
1. Collaborate with cross-functional teams to streamline operations and improve workflow efficiencies.
3. Key Tasks / Daily Activities
1. Review daily production schedules and allocate resources efficiently.
1. Monitor housekeeping operations on-site to ensure compliance with standard operating procedures.
1. Provide coaching and support to team members during daily briefings and training sessions.
1. Perform quality inspections and document performance metrics.
1. Address any operational issues or customer feedback promptly and professionally.
1. Report daily performance insights and suggest process improvements to senior management.
4. Key Performance Indicators (KPIs)
1. Training Completion Rate: 100% completion for all new hires within the first month.
1. Quality Check Compliance: Achieve a minimum of 98% compliance rate on all scheduled audits.
1. Customer Satisfaction Rating: Maintain an average rating exceeding 4.8 stars.
1. Operational Efficiency: Increase housekeeping productivity by 15% within the first year.
5. Required Qualifications and Skills
1. Bachelor’s degree or equivalent experience in operations, hospitality, or a related field.
1. A minimum of 3 years’ experience in managing housekeeping or a similar home services operation.
1. Strong leadership and team development skills.
1. Excellent communication and organizational abilities.
1. Proficient in using performance tracking and scheduling software.
6. Preferred Experience
1. Prior experience in the home services or hospitality industry.
1. Familiarity with modern housekeeping technologies and eco-friendly cleaning practices.
1. Experience in managing remote teams or multi-site operations.
7. Physical Requirements
1. Ability to stand and walk for extended periods during on-site inspections.
1. Capability to lift and maneuver cleaning equipment weighing up to 25 lbs.
1. Comfortable working in both indoor and outdoor environments.
8. Work Environment and Schedule
1. Typical office hours from 8:00 AM to 5:00 PM with occasional evening inspections.
1. Occasional weekend or holiday work as needed to meet business demands.
1. On-site visits required at various residential or operational locations.
1. Minimal travel between company-operated sites.
9. Compensation and Benefits
1. Salary range: $60,000 - $80,000 per annum.
1. Eligibility for performance-based bonuses.
1. Comprehensive health, dental, and vision insurance.
1. 401(k) plan with company match.
1. Additional fringe benefits, including paid time off and professional development programs.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we foster a culture of continuous improvement, collaboration, and excellence. We are dedicated to empowering our employees with opportunities for professional growth and development while delivering exceptional service to our customers. Our team-oriented environment values innovation, commitment, and the integrity necessary to succeed in a dynamic, customer-focused industry.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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