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HVAC - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Chief Operating Officer (COO) for our HVAC division will lead operational excellence across all facets of service delivery. This role is pivotal in ensuring efficient processes, robust policy compliance, and strategic oversight of business operations, directly contributing to the growth and success of the company.
2. Essential Duties and Responsibilities
1. Develop and implement operational strategies to drive efficiency and profitability.
1. Oversee daily operations ensuring policies and procedures are consistently followed.
1. Collaborate with senior leadership to establish and execute company goals and benchmarks.
1. Manage cross-functional teams and foster a culture of continuous improvement and quality service.
3. Key Tasks / Daily Activities
1. Monitor and analyze operational performance metrics to identify areas for improvement.
1. Conduct regular team meetings to disseminate updates, address challenges, and plan for upcoming projects.
1. Engage with customers to gather feedback and ensure exceptional service delivery.
1. Coordinate with internal departments to align operations with strategic business initiatives.
4. Key Performance Indicators (KPIs)
1. Operational Efficiency: Achieve a capacity efficiency of at least 90%.
1. Policy Compliance: Maintain a policy adherence rate of 100%.
1. Customer Satisfaction: Secure a customer satisfaction rating of >4.8 stars.
1. Lead Conversion: Generate at least 150 high-quality leads per quarter.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Engineering, or a related field.
1. Minimum of 10 years of experience in operational leadership, preferably in the HVAC or home services industry.
1. Strong analytical, problem-solving, and decision-making skills.
1. Excellent communication and team management capabilities.
6. Preferred Experience
1. Previous experience in a senior operational role within the HVAC or home services industry.
1. Demonstrated history of successfully leading large teams and managing cross-functional projects.
1. Experience with lean management or Six Sigma methodologies is a plus.
1. Proficiency in industry-specific software and business intelligence tools.
7. Physical Requirements
1. Ability to travel to various job sites and operational locations as needed.
1. Capacity to occasionally lift up to 25 pounds.
1. Comfortable working in diverse environments, including on-site inspections and field visits.
1. May require extended periods of standing or navigating facility operations.
8. Work Environment and Schedule
1. Standard business hours with flexibility to work extended hours during peak operational periods.
1. On-call responsibilities for emergency operational issues.
1. Occasional travel required to regional or corporate meetings and events.
1. Collaborative office environment combined with periodic on-site visits.
9. Compensation and Benefits
1. Annual salary range of $150,000 - $200,000 USD, commensurate with experience.
1. Performance-based bonus structure tied to operational and financial KPIs.
1. Comprehensive health, dental, and vision insurance.
1. 401(k) plan with company match and additional fringe benefits such as paid time off.
10. Company Culture and Overview
1. We foster a culture of innovation, accountability, and continuous learning.
1. Our team is dedicated to excellence in customer service and operational efficiency.
1. We value collaboration, diversity, and a commitment to growth that benefits both our employees and customers.
1. Join a company where your leadership and strategic vision will make a significant impact on our expanding operations.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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