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HVAC - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General manager or chief operating officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and coordinate HVAC installation and service teams to ensure timely and efficient service delivery. Optimize scheduling and resource utilization to maximize operational efficiency. Ensure high-quality service standards that enhance customer satisfaction and contribute to overall business growth.
2. Essential Duties and Responsibilities
1. Manage daily operations of HVAC install and service teams to maintain optimal workflow.
1. Develop and implement scheduling strategies to improve team productivity.
1. Monitor resource allocation to ensure cost-effective use of company assets.
1. Collaborate with cross-functional departments to address operational challenges and customer concerns.
3. Key Tasks / Daily Activities
1. Coordinate daily scheduling and dispatch of HVAC teams to various job sites.
1. Oversee quality control and safety compliance during installations and service calls.
1. Communicate regularly with customers to provide updates and resolve service-related issues.
1. Review performance metrics and adjust team assignments to meet service targets.
4. Key Performance Indicators (KPIs)
1. On-time Service Completion Rate: 95% or above.
1. Customer Satisfaction Rating: >4.8 stars.
1. Resource Utilization Efficiency: 90% target efficiency.
1. Service Callback Rate: <5%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Engineering, or a related field.
1. Minimum of 5 years of experience in operations or project management within the HVAC or home services industry.
1. Strong leadership skills with the ability to manage and motivate diverse teams.
1. Proficient in scheduling software and operational reporting tools.
6. Preferred Experience
1. Experience in a management role within the HVAC or construction industry.
1. Proven track record of improving operational processes and team performance.
1. Background in managing large-scale service operations with a focus on quality and efficiency.
1. Familiarity with regulatory standards and safety protocols in the HVAC industry.
7. Physical Requirements
1. Ability to occasionally lift up to 25 pounds during site inspections.
1. Work in environments that may include exposure to physical elements such as heat, cold, or confined spaces.
1. Regular movement around operational areas and job sites.
1. Mobility to work on uneven surfaces and climb ladders when necessary.
8. Work Environment and Schedule
1. Typical work hours: Monday to Friday, 8:00 AM to 5:00 PM.
1. Occasional on-call duties for emergency service requests.
1. Moderate travel between multiple job sites and customer locations.
1. Fast-paced and dynamic operational setting with emphasis on collaborative teamwork.
9. Compensation and Benefits
1. Salary range: $70,000 - $90,000 per year depending on experience.
1. Performance bonuses available based on operational efficiency and customer satisfaction.
1. Comprehensive Health, Dental, and Vision benefits.
1. 401(k) plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. We foster an innovative and supportive work environment that encourages professional growth and continuous learning.
1. Our culture is built on teamwork, transparency, and a commitment to excellence in customer service.
1. We value diversity and believe in creating opportunities for all employees to succeed.
1. At [INSERT COMPANY NAME HERE], you will have the opportunity to make a significant impact within a thriving company committed to excellence.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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