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HVAC - Commercial - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Serve as the operational leader for our Commercial HVAC division, driving efficiency, profitability, and excellence in service delivery. Guide daily operations with a focus on process optimization and strategic business growth. Ensure strict compliance with industry standards, regulations, and internal policies. Collaborate with cross-functional teams to foster innovative solutions and outstanding customer service.
2. Essential Duties and Responsibilities
1. Oversee and manage day-to-day operations to maximize productivity and service quality.
1. Develop, implement, and monitor streamlined processes to optimize operational efficiency.
1. Ensure all operations adhere to regulatory, safety, and quality compliance standards.
1. Lead and mentor the operations team while fostering a culture of continuous improvement and accountability.
3. Key Tasks / Daily Activities
1. Monitor daily workflow and adjust resources to meet service demands and project timelines.
1. Coordinate with field technicians, project managers, and support staff to address operational challenges.
1. Conduct regular performance reviews and process audits to maintain operational standards.
1. Engage in strategic planning sessions and operational meetings to align team goals with business targets.
4. Key Performance Indicators (KPIs)
1. Operational Efficiency: Achieve a minimum capacity efficiency of 90%.
1. Compliance Rate: Maintain a 100% compliance record with industry standards and safety regulations.
1. Customer Satisfaction Rating: Attain a minimum rating of >4.8 stars on customer feedback surveys.
1. Process Improvement: Increase process efficiency by at least 15% through continuous improvement initiatives.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Engineering, or a related field.
1. Minimum of 10 years of leadership experience in operations within the home services or HVAC industry.
1. Demonstrable expertise in process optimization, regulatory compliance, and team leadership.
1. Strong analytical, communication, and problem-solving skills.
6. Preferred Experience
1. Previous experience as an operations leader within the Commercial HVAC or broader home services industry.
1. Proven track record in streamlining operational processes and achieving significant performance improvements.
1. Experience working with cross-functional teams in a high-growth environment.
1. Background in implementing technology-driven operational solutions.
7. Physical Requirements
1. Ability to occasionally lift up to 25 pounds for operational tasks and site visits.
1. Exposure to standard commercial HVAC working environments, including site inspections.
1. Comfortable navigating both office settings and fieldwork conditions.
1. Capable of standing, walking, and operating within variable temperatures as required.
8. Work Environment and Schedule
1. Standard work hours typically Monday through Friday with occasional extended hours during peak periods.
1. On-call responsibilities for urgent operational issues outside normal business hours.
1. Regular travel to job sites and operational meetings across multiple locations.
1. Work environment includes a blend of office-based tasks and onsite field evaluations.
9. Compensation and Benefits
1. Salary range typically between $150,000 - $200,000 USD per annum, commensurate with experience.
1. Performance-based bonus structure to incentivize operational excellence.
1. Comprehensive Health, Dental, and Vision insurance packages.
1. 401(k) retirement plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. We are a forward-thinking organization committed to excellence in the Commercial HVAC industry.
1. Our culture emphasizes growth, innovation, and teamwork, ensuring every employee has room to succeed and advance.
1. We invest in our people and technology to provide unmatched service and value to our customers.
1. Join us and be part of a team that values creativity, accountability, and a shared vision for success.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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