[image: ]
HVAC - Commercial - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager or Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversees the efficient management of commercial HVAC operations by allocating crews, organizing schedules, and ensuring resource availability to maintain high service quality. Plays a pivotal role in streamlining processes to enhance customer satisfaction and operational performance.
2. Essential Duties and Responsibilities
1. Allocate HVAC crews to projects and assignments with precision and accountability.
1. Organize and monitor daily and weekly schedules to ensure optimal resource utilization and efficiency.
1. Coordinate with other departments and vendors to ensure timely delivery of equipment and services.
1. Identify potential operational improvements and implement strategies that reduce downtime and improve customer satisfaction.
3. Key Tasks / Daily Activities
1. Review and adjust daily work schedules based on project demands and crew availability.
1. Communicate with field crews to address any schedule changes, resource constraints, or urgent service requests.
1. Liaise with customers and vendors to confirm service appointments and address concerns proactively.
1. Analyze daily performance data to ensure targets are met and quality standards are upheld.
4. Key Performance Indicators (KPIs)
1. Crew Allocation Efficiency: 95% on-time deployment.
1. Schedule Adherence: 98% adherence to planned schedules.
1. Customer Satisfaction Rating: >4.8 stars on post-service surveys.
1. Reduction in Operational Downtime: <2%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Engineering, or a related field.
1. 5+ years of experience in operations management within the HVAC or related home services industry.
1. Strong leadership, communication, and organizational skills.
1. Proficiency in scheduling software and resource management tools.
6. Preferred Experience
1. Prior experience managing operations in the commercial HVAC sector.
1. Demonstrated success in optimizing fleet and crew schedules.
1. Familiarity with industry safety and compliance standards.
1. Experience with budget management and cost control measures.
7. Physical Requirements
1. Ability to occasionally lift up to 25 lbs.
1. Frequent movement within warehouse, production, and field environments.
1. Capability to work in varying temperature conditions typically found in service environments.
8. Work Environment and Schedule
1. Typical work hours: Monday through Friday, 8:00 AM to 5:00 PM.
1. Occasional extended hours during high-demand periods or emergencies.
1. Minimal travel between project sites and the main office required.
1. On-call duties may be required to address urgent service issues.
9. Compensation and Benefits
1. Salary range: $70,000 - $90,000 USD annually, commensurate with experience.
1. Eligibility for performance-based bonus structure.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) plan with company matching contributions.
1. Additional fringe benefits including paid time off and professional development opportunities.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we foster a growth-oriented culture where teamwork, innovation, and customer satisfaction are at the core of our operations.
1. We are committed to creating an inclusive environment that supports professional development and rewards dedication, making it an ideal place for motivated individuals to excel.
1. Join us to contribute to cutting-edge solutions in the commercial HVAC industry while advancing your career.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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