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Industrial Cleaning & Degreasing - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Operations Manager will oversee and streamline scheduling, crew allocation, and job completion tracking in the industrial cleaning and degreasing sector. This role is critical in ensuring efficiency and high-quality service delivery across all projects. The ideal candidate will lead operational activities with a focus on continuous improvement and customer satisfaction.
2. Essential Duties and Responsibilities
1. Allocate and dispatch cleaning and degreasing crews to ensure optimal workforce distribution.
1. Organize and manage daily, weekly, and monthly schedules for field operations.
1. Track and document job completions and performance metrics to ensure accountability.
1. Maintain compliance with safety, environmental, and operational standards.
1. Coordinate with clients and internal teams to communicate project updates and resolve issues.
3. Key Tasks / Daily Activities
1. Review and adjust daily work schedules based on project priorities and crew availability.
1. Monitor job progress through regular site checks and progress reports.
1. Liaise with field teams to address operational challenges and provide timely support.
1. Update and maintain digital records of completed jobs, crew assignments, and maintenance logs.
1. Conduct briefings or debriefings with crews to ensure clarity on project expectations.
4. Key Performance Indicators (KPIs)
1. Job Completion Rate: Achieve 100% adherence to scheduled deadlines.
1. Crew Efficiency: Maintain at least a 95% on-time dispatch rate.
1. Customer Satisfaction Rating: Surpass a target of >4.8 stars in post-service feedback.
1. Scheduling Accuracy: Ensure 99% accuracy in crew allocation and project timelines.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 3-5 years’ managerial experience in operational oversight, preferably within home or industrial services.
1. Strong leadership and team coordination skills.
1. Proficiency with scheduling software and computerized maintenance management systems (CMMS).
1. Excellent communication, problem-solving, and decision-making skills.
6. Preferred Experience
1. Previous work experience in industrial cleaning, degreasing, or a similar home services industry.
1. Familiarity with environmental regulations and safety procedures applicable to industrial cleaning.
1. Proven track record of managing large teams in a fast-paced field service environment.
1. Experience with lean management practices and process improvement initiatives.
7. Physical Requirements
1. Ability to occasionally lift up to 25 pounds.
1. Frequent exposure to outdoor and industrial work environments.
1. Capability to work in various weather conditions including heat, cold, and humidity.
1. Standing and walking for extended periods during site inspections.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday, 8:00 AM to 5:00 PM, with occasional overtime during peak periods.
1. On-call duties may be required in case of urgent operational issues.
1. Minimal travel between job sites within the designated service area.
1. Office environment combined with on-site field visits.
9. Compensation and Benefits
1. Salary range of $65,000 - $80,000 per year, based on experience and qualifications.
1. Annual performance-based bonus opportunities.
1. Comprehensive Health, Dental, and Vision insurance plans.
1. 401(k) retirement plan with company match.
1. Additional fringe benefits such as paid time off, professional development support, and employee wellness programs.
10. Company Culture and Overview
1. We foster a collaborative and inclusive work environment where every team member is empowered to contribute ideas.
1. Our company is dedicated to continuous growth, innovation, and excellence in service delivery.
1. We value integrity, dedication, and a passion for customer satisfaction, enabling personal and professional development.
1. We invest in our people through ongoing training, mentorship, and clear career advancement pathways.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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