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Insulation - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Provides strategic and operational leadership for the insulation division to drive efficient, high-quality project delivery and service excellence. Ensures daily operations, scheduling, and resource management align with company goals and customer expectations.
2. Essential Duties and Responsibilities
1. Oversee daily operations across insulation projects ensuring adherence to quality, safety, and efficiency standards.
1. Manage scheduling and resource allocation to optimize project timelines and reduce downtime.
1. Collaborate with senior leadership to develop and implement operational strategies and process improvements.
1. Ensure compliance with industry regulations and company policies to maintain operational integrity.
3. Key Tasks / Daily Activities
1. Monitor and adjust project schedules to meet deadlines and accommodate changing priorities.
1. Coordinate resource management including labor, materials, and equipment across multiple projects.
1. Conduct daily operational reviews and team meetings to track progress and resolve issues.
1. Engage with project managers and field personnel to support problem-solving and decision-making.
4. Key Performance Indicators (KPIs)
1. Project On-Time Completion Rate: Achieve a target of >95% on schedule projects.
1. Customer Satisfaction Rating: Maintain a rating of >4.8 stars on service evaluations.
1. Capacity Efficiency: Ensure operational efficiency reaches at least 90%.
1. Cost Management: Keep operational expenses below 15% of overall revenue.
5. Required Qualifications and Skills
1. Bachelor’s Degree in Business Administration, Operations Management, or a related field.
1. Minimum of 8 years’ experience in operations management, preferably in a home services setting.
1. Strong leadership, analytical, and communication skills with a proven ability to drive operational excellence.
1. Proficiency in project management software, scheduling tools, and data analysis.
6. Preferred Experience
1. Previous experience within the insulation or construction industry.
1. Demonstrated success in a senior operations role in the home services sector.
1. In-depth knowledge of industry-specific regulatory requirements and compliance standards.
1. Track record of implementing process improvements that enhance efficiency and reduce costs.
7. Physical Requirements
1. Ability to operate in varying physical environments including outdoor insulation sites and on-site workshops.
1. Occasional light lifting requirement up to 25 lbs.
1. Extended periods of standing, walking, and site inspections.
1. Adaptability to work in diverse weather conditions and climate exposures.
8. Work Environment and Schedule
1. Typical work hours consist of a standard 40-hour week with the expectation of extended hours during peak periods.
1. Occasional travel required to project sites, vendor meetings, and industry events.
1. On-call availability during critical operational or emergency situations.
1. A blend of office-based work and hands-on site inspections to ensure continuous operational oversight.
9. Compensation and Benefits
1. Salary range: $100,000 - $150,000 USD per year.
1. Eligibility for an annual performance bonus based on achieving key operational targets.
1. Comprehensive benefits package including Health, Dental, and Vision coverage.
1. 401k plan with company match and additional fringe benefits available.
10. Company Culture and Overview
1. A dynamic, growth-oriented environment that prioritizes innovation, efficiency, and customer satisfaction.
1. A culture that fosters teamwork, open communication, and opportunities for professional development and career advancement.
1. A collaborative organization committed to sustainable practices and community impact.
1. A supportive atmosphere where every team member is encouraged to excel and drive the company’s success.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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