[image: ]
Insulation - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee and lead all departments within the insulation division to ensure operational excellence and superior customer service. Drive organizational performance by monitoring KPIs, maintaining high-quality standards, and fostering continuous improvement. Serve as a strategic leader contributing to the overall success of the company.
2. Essential Duties and Responsibilities
1. Direct and coordinate all departmental functions including operations, sales, and customer service to achieve business objectives.
3. Key Tasks / Daily Activities
1. Conduct daily briefings with departmental managers to review performance metrics and address operational issues.
1. Oversee scheduling, resource allocation, and project management for insulation installations.
1. Engage with customers to understand their needs and ensure service excellence throughout each project.
1. Review financial and operational reports to track progress and implement corrective actions when necessary.
4. Key Performance Indicators (KPIs)
1. Establish and implement quality control protocols adhering to industry standards.
1. Facilitate interdepartmental communication and collaborative problem solving to optimize performance.
1. Revenue per hour: $150 per hour.
1. Callback Percentage: Less than 5%.
1. Customer Satisfaction Rating: Greater than 4.8 stars.
1. Department Efficiency: Achieve at least 95% operational efficiency.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Engineering, or a related field.
1. Minimum of 5 years of leadership experience within the home services industry.
1. Strong analytical skills with proven expertise in monitoring and improving KPIs.
1. Excellent communication and team management skills with a solid technical understanding of insulation practices.
6. Preferred Experience
1. Prior experience managing multi-department operations in the insulation or home services sector.
1. Demonstrated success in driving process improvements and quality enhancements.
1. Experience working in high-demand, customer-focused environments.
1. Background in strategic planning and business development within a similar industry.
7. Physical Requirements
1. Ability to occasionally lift up to 25 lbs.
1. Comfortable working in varied environments including indoor, outdoor, and job-site conditions.
1. Capability to navigate through construction and operational sites with standard safety protocols.
1. Adequate visual and auditory acuity to inspect quality and communicate effectively.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday with occasional weekend or evening check-ins.
1. Some travel required to inspect job sites and attend regional meetings.
1. Flexibility to work extended hours during peak project periods.
1. Work is primarily office-based with frequent visits to field locations.
9. Compensation and Benefits
1. Annual salary range: $90,000 - $120,000 USD based on experience.
1. Performance-based bonus structure available.
1. Comprehensive health, dental, and vision insurance.
1. 401(k) plan with company match and additional fringe benefits available.
10. Company Culture and Overview
1. We are a forward-thinking organization committed to excellence and innovation in home services.
1. Our team-driven culture values continuous learning, collaboration, and a passion for delivering outstanding service.
1. We offer ample growth opportunities and a supportive environment designed to help you excel both professionally and personally.
1. Join us to be part of a company where your contributions make a direct impact on our success and the community.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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