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Insulation - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Serve as the key leader for overseeing and optimizing daily insulation operations within the company. Ensure efficient allocation of crews, proper organization of job sites, and timely completion of daily tasks. Act as a liaison between field operations and management, enhancing communication and productivity. Drive operational excellence with a focus on quality service delivery and customer satisfaction.
2. Essential Duties and Responsibilities
1. Allocate and deploy insulation crews to job sites based on project requirements and crew capabilities.
1. Organize and manage job sites ensuring compliance with safety and quality standards.
1. Oversee daily operations, track progress, and ensure that tasks are completed on schedule.
1. Coordinate with clients, suppliers, and internal teams to ensure seamless operations.
1. Monitor project performance and implement process improvements for increased efficiency.
3. Key Tasks / Daily Activities
1. Review daily schedules and deployment plans to maximize crew productivity.
1. Inspect job sites to verify proper setup, compliance with safety protocols, and readiness for insulation work.
1. Communicate with crews to provide guidance, resolve issues, and adjust assignments as needed.
1. Maintain up-to-date records of crew attendance, task completion, and job progress.
4. Key Performance Indicators (KPIs)
1. Crew Allocation Efficiency: 95% adherence to optimal crew deployment.
1. Job Site Completion Rate: 98% of sites completed on schedule.
1. Customer Satisfaction Rating: Maintain a minimum of 4.8 stars on post-service surveys.
1. Daily Task Completion: 95% of daily tasks completed within designated timelines.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or related field.
1. Minimum of 5 years’ experience in operations management within the home services or construction industry.
1. Exceptional communication, leadership, and problem-solving skills.
1. Proficiency in project management software and Microsoft Office Suite.
6. Preferred Experience
1. Previous experience managing operations in the insulation or broader home services industry.
1. Demonstrated ability to oversee multiple projects and allocate resources efficiently.
1. Familiarity with local safety regulations and adherence to industry standards.
1. Proven track record in optimizing daily operations and driving team performance.
7. Physical Requirements
1. Ability to travel to multiple job sites and conduct on-site inspections.
1. Capability to occasionally lift up to 25 pounds of materials or equipment.
1. Comfortable working in varying environmental conditions, including outdoor sites.
1. Stamina to be on feet for extended periods during site assessments.
8. Work Environment and Schedule
1. Standard work hours are Monday through Friday, 8:00 AM to 5:00 PM.
1. Occasional evening or weekend work may be required to meet project deadlines.
1. Regular visits to active job sites and field operations.
1. Minimal travel within regional areas as part of the role.
9. Compensation and Benefits
1. Competitive salary range between $65,000 and $85,000 USD per year, based on experience.
1. Opportunity to earn performance bonuses based on efficiency and project outcomes.
1. Comprehensive benefits package including Health, Dental, and Vision insurance.
1. 401k plan with company match along with additional fringe benefits.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we celebrate a culture of collaboration, growth, and innovation. Our team is driven by a passion for excellence in every project and a commitment to supporting each other’s professional development. We empower our employees with the tools and opportunities they need to succeed in a dynamic, fast-paced industry. We pride ourselves on maintaining an inclusive environment where every voice is heard and every success is celebrated.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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