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Insulation - Sales Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Sales
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Serve as the strategic leader for the insulation sales team by setting ambitious sales goals, mentoring reps, and driving revenue growth while ensuring superior customer satisfaction.
2. Essential Duties and Responsibilities
1. Develop and execute comprehensive sales strategies focused on insulation products and services.
1. Set clear and measurable sales targets while monitoring team performance against these goals.
1. Mentor and coach sales representatives to enhance their skills, boost productivity, and achieve targets.
1. Collaborate with marketing and operations teams to align sales tactics with overall company objectives.
3. Key Tasks / Daily Activities
1. Conduct daily sales team meetings to review progress, challenges, and opportunities.
1. Monitor individual and team performance through regular analysis of sales metrics.
1. Engage with potential clients to understand their insulation needs and provide tailored solutions.
1. Follow up on leads and ensure prompt customer service and resolution of inquiries.
4. Key Performance Indicators (KPIs)
1. Quarterly revenue growth: Achieve a minimum of 10% increase over the previous quarter.
1. Sales goal attainment: Ensure the team meets at least 100% of established sales targets.
1. New client acquisition: Generate a minimum of 15 new customer accounts per quarter.
1. Customer satisfaction rating: Maintain an average rating of >4.8 stars in post-project surveys.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business, Marketing, or a related field.
1. Minimum of 5 years of experience in sales management, preferably within home services or related industries.
1. Strong leadership skills with demonstrated ability to mentor and improve team performance.
1. Excellent communication, negotiation, and strategic planning skills.
6. Preferred Experience
1. Experience in the insulation or home services industry with a deep understanding of products and market dynamics.
1. Proven track record in driving revenue growth through innovative sales strategies.
1. Familiarity with CRM systems and sales forecasting tools.
1. Experience managing a diverse team in a fast-paced, customer-focused environment.
7. Physical Requirements
1. Ability to sit or stand for extended periods during meetings and client site visits.
1. Occasional lifting of product samples or marketing materials up to 25 lbs.
1. Travel to customer sites or trade shows as required.
1. Comfort working in diverse on-site conditions including construction or retrofit environments.
8. Work Environment and Schedule
1. Typical work hours: Monday through Friday, 8:00 AM – 5:00 PM.
1. Flexibility to work extended hours during peak sales periods or special events.
1. Periodic travel required to customer sites or industry events.
1. Remote work opportunities available with regular on-site team meetings.
9. Compensation and Benefits
1. Base salary: $80,000 - $120,000 per year, commensurate with experience.
1. Performance-based bonuses and commission structure linked to revenue targets.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) retirement plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. Our company nurtures a dynamic environment where innovation, growth, and customer satisfaction are at the heart of everything we do.
1. We believe in empowering our employees with the tools and support needed to reach their full potential and drive industry-leading success.
1. We foster a collaborative, inclusive culture that values integrity, determination, and continuous improvement.
1. We are committed to both personal and professional growth, providing ongoing training and career advancement opportunities.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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