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Junk Removal - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and streamline daily operations to drive efficiency and profitability across the junk removal business. Develop and execute strategic initiatives to hit revenue and margin targets. Oversee branch and fleet performance, ensuring operational excellence and safety. Establish key performance indicators (KPIs) to measure progress and identify opportunities for growth. Collaborate with executive leadership to promote a proactive, customer-focused culture.
2. Essential Duties and Responsibilities
1. Direct day-to-day operations of the junk removal business to maintain high performance levels.
1. Establish, monitor, and adjust KPIs and standards to meet revenue and margin goals.
1. Oversee branch and fleet management ensuring compliance with operational policies and safety standards.
1. Standardize processes and implement best practices across multiple teams and locations.
1. Collaborate with finance and marketing departments to align operational strategies with overall business objectives.
3. Key Tasks / Daily Activities
1. Review daily operational reports and performance metrics to identify areas for improvement.
1. Conduct regular meetings with branch managers and fleet supervisors to ensure alignment with targets.
1. Analyze process flows and initiate corrective actions to optimize service delivery and efficiency.
1. Engage with team members and customers to address concerns and enhance service quality.
1. Monitor inventory and resource allocation to ensure operational readiness across all locations.
4. Key Performance Indicators (KPIs)
1. Revenue Growth: Achieve a minimum monthly increase of 10%.
1. Gross Margin: Maintain a target gross margin of at least 25%.
1. Fleet Utilization: Ensure fleet capacity efficiency is above 90%.
1. Customer Satisfaction Rating: Sustain an average rating of 4.8 stars or higher.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 8-10 years of experience in operations management, preferably in a service industry.
1. Strong leadership, communication, and analytical skills with the ability to drive change.
1. Proficiency in process improvement, performance metrics, and operational software tools.
6. Preferred Experience
1. Experience in the home services or junk removal industry with an understanding of market dynamics.
1. Familiarity with large fleet management and logistics coordination within a multi-location business.
1. Proven track record in establishing and managing KPIs to drive operational performance.
1. Hands-on experience in leading cross-functional teams through periods of rapid growth.
7. Physical Requirements
1. Ability to perform light physical tasks associated with operational oversight.
1. Occasional lifting of documents and equipment up to 15 lbs.
1. Frequent visits to branch locations requiring walking and standing for extended periods.
1. Adaptability to work in environments that may include outdoor conditions and varying temperatures.
8. Work Environment and Schedule
1. Standard work hours with flexibility for extended hours during peak business periods.
1. Occasional travel to multiple branch locations to ensure consistent operational standards.
1. On-call duties may be required during unforeseen operational challenges.
1. Collaborative office environment with regular virtual and in-person meetings.
9. Compensation and Benefits
1. Annual salary range of $150,000 - $200,000 USD, commensurate with experience.
1. Performance-based bonuses linked to operational and financial targets.
1. Comprehensive health benefits including Health, Dental, and Vision.
1. 401k plan with company matching, along with additional fringe benefits.
10. Company Culture and Overview
1. An innovative, growth-oriented environment where every employee’s contribution is valued.
1. A commitment to continuous improvement, open communication, and professional development.
1. A collaborative culture that champions teamwork, diversity, and inclusion.
1. An organization that rewards initiative and supports long-term career growth and success.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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