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Junk Removal - Director of Operations
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for translating strategic goals into actionable Standard Operating Procedures (SOPs) that drive operational excellence across all regional and branch locations. Oversees regional/branch General Managers to ensure service quality, operational safety, and efficient unit economics within the junk removal industry. Plays a key role in integrating innovative processes that support business growth and customer satisfaction.
2. Essential Duties and Responsibilities
1. Develop and implement SOPs that align with the company’s strategic goals and industry standards.
1. Lead and mentor regional and branch General Managers to optimize team performance and service delivery.
1. Monitor and analyze key operational metrics, emphasizing service quality, safety, and unit economics.
1. Collaborate with cross-functional teams to ensure consistency and compliance across all locations.
1. Drive continuous process improvements and operational initiatives to enhance efficiency and service excellence.
3. Key Tasks / Daily Activities
1. Review daily operational reports and performance dashboards to address any issues promptly.
1. Conduct regular meetings with regional and branch GMs to discuss progress against KPIs and resolve operational challenges.
1. Oversee periodic audits and quality checks to maintain high safety and service standards.
1. Coordinate cross-departmental initiatives to support new service launches and operational updates.
1. Engage with customers and partners to gather feedback and drive improvements in service delivery.
4. Key Performance Indicators (KPIs)
1. Service Quality Rating: >4.8 stars across all locations.
1. Callback Percentage: <5% for service-related issues.
1. Unit Economics Efficiency: Achieve a minimum gross margin improvement of 15%.
1. On-time Service Delivery: 95% compliance across all branches.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 7 years of operational leadership experience, preferably within a service-based industry.
1. Strong strategic thinking and problem-solving skills.
1. Excellent communication and leadership skills with an ability to inspire and motivate teams.
1. Proficiency in data analysis and process optimization tools.
6. Preferred Experience
1. Experience within the home services or junk removal industry.
1. Proven track record of successfully scaling operations across multiple regions.
1. Familiarity with modern operational technologies and software systems.
1. Prior experience in a role involving P&L management and strategic planning.
7. Physical Requirements
1. Ability to occasionally visit multiple branch locations, involving light travel.
1. Capability to participate in on-site safety reviews and briefings.
1. Occasional lifting of light materials (up to 25 lbs) during site assessments.
1. Comfortable working in various environments including outdoor and operational settings.
8. Work Environment and Schedule
1. Standard business hours with some flexibility required during peak operational periods.
1. Minimal travel required to regional and branch locations.
1. Occasional after-hours work to accommodate operational emergencies or events.
1. Collaborative office setting with periodic on-site visits to field locations.
9. Compensation and Benefits
1. Salary range: $90,000 - $120,000 USD per year, commensurate with experience.
1. Eligibility for performance-based bonuses or incentive programs.
1. Comprehensive Health, Dental, and Vision insurance coverage.
1. 401(k) retirement plan with company matching options.
1. Other fringe benefits including professional development opportunities and paid time off.
10. Company Culture and Overview
1. We embrace a culture of continuous improvement, collaboration, and innovation, empowering our team to drive exceptional service for our customers while growing professionally.
1. Our company is dedicated to fostering a supportive, inclusive environment that values diverse perspectives and encourages personal as well as professional growth.
1. We pride ourselves on being at the forefront of the junk removal industry by delivering high-quality services that truly make a difference.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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