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Landscaping - Crew Leader
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Field Supervisor or Production Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for guiding and directing landscaping tasks while ensuring high-quality service delivery and excellent on-site workflow management. Plays a key role in mentoring crew members and driving efficient project execution, contributing to overall company success.
2. Essential Duties and Responsibilities
1. Oversee daily landscaping operations and ensure tasks are completed according to plan and quality standards.
1. Mentor and lead crew members, providing training, feedback, and support for professional development.
1. Coordinate project schedules and maintain effective on-site workflow, addressing challenges promptly.
1. Ensure compliance with safety protocols and maintain a clean, organized work environment.
3. Key Tasks / Daily Activities
1. Review and assign daily tasks to crew members, ensuring clear communication of expectations.
1. Conduct on-site inspections to monitor progress, quality, and adherence to safety guidelines.
1. Engage directly with customers to address concerns, gather feedback, and ensure satisfaction.
1. Coordinate with suppliers and vendors to ensure timely delivery of materials and equipment.
4. Key Performance Indicators (KPIs)
1. Task Completion Rate: 95% of scheduled tasks completed on time.
1. Customer Satisfaction Rating: >4.8 stars.
1. Safety Compliance: 100% adherence to safety protocols each month.
1. Productivity Efficiency: Achieve a minimum capacity efficiency of 90%.
5. Required Qualifications and Skills
1. High school diploma or equivalent; technical training in landscaping preferred.
1. 3+ years of experience in landscaping or related field with a proven leadership track record.
1. Strong communication, problem-solving, and time management skills.
1. Proficiency in using basic landscaping tools and equipment.
6. Preferred Experience
1. Prior experience as a landscaping crew leader or supervisor in the home services industry.
1. Familiarity with local regulations and industry best practices in landscaping and outdoor maintenance.
1. Experience in customer-facing roles with a focus on maintaining high service standards.
1. Background in operational workflow management and team mentoring in outdoor environments.
7. Physical Requirements
1. Ability to work outdoors in varying weather conditions including heat and cold.
1. Must be able to lift and carry up to 50 lbs.
1. Endurance to perform repetitive physical tasks throughout extended workdays.
1. Capable of standing, bending, and operating landscaping equipment for prolonged periods.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday from 8:00 AM to 5:00 PM.
1. Occasional early mornings, evenings, or weekend work may be required based on project needs.
1. Minimum travel required between job sites within the designated region.
1. On-call duties may be expected during peak project times.
9. Compensation and Benefits
1. Salary range: $20 - $25 per hour based on experience and qualifications.
1. Performance bonuses based on team productivity and project success.
1. Health, Dental, and Vision insurance provided.
1. 401k plan with company match as available.
1. Additional benefits may include paid time off and ongoing training opportunities.
10. Company Culture and Overview
1. Our company is dedicated to fostering a collaborative and growth-oriented environment where every team member is valued.
1. We empower our employees to take initiative, pursue professional development, and contribute to our mission of delivering exceptional home landscaping services.
1. We celebrate innovation, teamwork, and excellence in service, ensuring that our employees are supported every step of the way.
1. Join us to be part of a dynamic team committed to quality, sustainability, and customer satisfaction.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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