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Landscaping - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer or owner]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for leading the Landscaping department by guiding teams, setting strategic goals, and ensuring operational excellence that contributes to the overall success of the company.
2. Essential Duties and Responsibilities
1. Lead and manage the landscaping operations to ensure departmental success and high-quality service delivery.
1. Set clear performance goals and monitor team achievements consistently.
1. Develop and implement strategies to improve operational efficiency and customer satisfaction.
1. Coordinate with cross-functional teams to align departmental efforts with broader business objectives.
1. Continuously assess and refine operational processes to meet evolving customer needs.
3. Key Tasks / Daily Activities
1. Oversee daily landscaping operations and ensure all projects meet quality and performance standards.
1. Conduct regular team meetings to review progress, address issues, and update strategies.
1. Monitor performance metrics and adjust processes to optimize operational efficiency.
1. Interact with customers to resolve concerns and provide timely project updates.
1. Ensure compliance with company policies and safety regulations on all job sites.
4. Key Performance Indicators (KPIs)
1. Revenue per Hour: $150.
1. Customer Satisfaction Rating: >4.8 stars.
1. Callback Rate: <5%.
1. Gross Margin: >35%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Management, Operations, or a related field.
1. Minimum of 5 years of general management experience in a service-oriented environment.
1. Expertise in setting, monitoring, and analyzing performance metrics.
1. Excellent leadership, communication, and problem-solving skills.
6. Preferred Experience
1. Prior experience in the landscaping or home services industry.
1. Demonstrated success in managing multi-disciplinary teams.
1. Familiarity with operational software and project management tools.
1. Experience working with customer relationship management systems.
7. Physical Requirements
1. Ability to occasionally lift up to 25 pounds.
1. Frequent visits to job sites involving outdoor work in varying weather conditions.
1. Occasional exposure to landscaping machinery and tools.
1. Sufficient mobility to navigate diverse worksite environments.
8. Work Environment and Schedule
1. Typical work hours: 8:00 AM - 5:00 PM with occasional overtime.
1. Regular travel between multiple job sites.
1. Occasional weekend work may be required.
1. On-call duties as needed for urgent operational issues.
9. Compensation and Benefits
1. Salary range: $90,000 - $110,000 USD per year.
1. Eligibility for performance-based bonuses.
1. Comprehensive health, dental, and vision insurance.
1. Robust 401k retirement plan with employer matching.
1. Additional fringe benefits including paid time off and professional development opportunities.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we believe in fostering a culture of innovation, collaboration, and continuous growth. Our dedicated team is empowered to drive change and deliver superior customer service in the home services industry. We offer a supportive environment where your ideas are valued and your professional growth is our priority. Join us in our mission to transform landscapes and enhance communities.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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