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Landscaping - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General manager or chief operating officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee daily landscaping operations by managing schedules, allocating equipment, and supervising field resources to ensure efficient project execution and exceptional customer service.
2. Essential Duties and Responsibilities
1. Manage and coordinate daily schedules for landscaping crews to optimize productivity and meet project deadlines.
1. Oversee the allocation and maintenance of field equipment to ensure readiness and safety.
1. Supervise field staff, provide guidance, and enforce company standards and safety protocols.
1. Collaborate with project managers and client representatives to ensure timely and high-quality service delivery.
3. Key Tasks / Daily Activities
1. Conduct morning briefings with crew leaders to outline daily objectives and safety updates.
1. Monitor on-site operations and resolve any scheduling or resource allocation issues immediately.
1. Coordinate with equipment vendors and service providers for maintenance and repairs throughout the day.
1. Maintain regular communication with clients to update them on project status and address any concerns.
4. Key Performance Indicators (KPIs)
1. Schedule adherence: Maintain a 95% adherence rate to planned daily schedules.
1. Equipment utilization: Achieve at least a 90% utilization rate for available equipment.
1. Customer satisfaction: Sustain a customer satisfaction rating of over 4.8 stars.
1. Field productivity: Improve productivity metrics by at least 10% quarter-over-quarter.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 3 years' experience in operations or project management within the home services or landscaping industry.
1. Strong communication, leadership, and problem-solving skills.
1. Proficiency with scheduling software and a working knowledge of equipment management systems.
6. Preferred Experience
1. Previous experience working in landscaping or outdoor home services industries.
1. Demonstrated track record of managing multi-site operations and field teams.
1. Familiarity with industry-specific software and modern equipment tracking technologies.
1. Experience in implementing process improvements to streamline operational efficiency.
7. Physical Requirements
1. Ability to lift up to 50 lbs and perform physical tasks related to on-site operations.
1. Comfortable working in outdoor environments subject to varying weather conditions.
1. Occasional requirement to stand, walk, and navigate uneven terrain for extended periods.
1. Capability to engage in moderate physical activity during periodic site inspections.
8. Work Environment and Schedule
1. Typical work hours from 8:00 AM to 5:00 PM with flexibility to adjust based on project demands.
1. Occasional weekend or early morning hours during peak landscaping seasons.
1. Minimal travel between job sites within designated regional territory.
1. On-call availability during emergencies or high workload periods as required.
9. Compensation and Benefits
1. Salary range: $65,000 - $85,000 USD annually based on experience and qualifications.
1. Eligibility for performance-based bonuses and incentive programs.
1. Comprehensive health, dental, and vision insurance plans.
1. 401k retirement plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. We are a forward-thinking company driven by a passion for quality service and community impact.
1. Our team is collaborative, supportive, and committed to continuous improvement and professional growth.
1. We celebrate innovation, integrity, and excellence in delivering outstanding home service experiences.
1. Join us to be part of a dynamic environment where your efforts contribute to both personal success and broader company achievements.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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