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Landscaping - Production Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Operations manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for planning and managing landscaping jobs from inception to completion, ensuring high-quality execution and adherence to deadlines. Oversees crews and coordinates resources to maintain efficiency and customer satisfaction. Plays a pivotal role in driving operational excellence within the landscaping division.
2. Essential Duties and Responsibilities
1. Develop detailed project plans and schedules for landscaping jobs.
1. Monitor and enforce quality standards across all job sites.
1. Ensure crews meet established deadlines and complete projects within budget.
1. Collaborate with vendors and subcontractors to secure timely supply of materials.
3. Key Tasks / Daily Activities
1. Coordinate daily work schedules for landscaping crews.
1. Conduct on-site inspections to verify compliance with project specifications.
1. Communicate with clients to provide updates and gather feedback.
1. Troubleshoot operational issues and implement quick corrective actions.
4. Key Performance Indicators (KPIs)
1. Project completion rate: 95% on-time delivery.
1. Customer Satisfaction Rating: >4.8 stars.
1. Quality Assurance Score: 98% compliance with standards.
1. Crew productivity: Achieve a minimum of $150 revenue per hour.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business, Construction Management, or related field.
1. Minimum of 3 years’ experience in production or operations management in the home services industry.
1. Strong leadership and team management skills.
1. Excellent organizational, problem-solving, and communication abilities.
6. Preferred Experience
1. Prior experience managing landscaping or outdoor home services projects.
1. Familiarity with project management software and scheduling tools.
1. Proven track record of meeting strict deadlines in a fast-paced environment.
1. Experience in quality control and safety compliance within the landscaping industry.
7. Physical Requirements
1. Ability to lift up to 50 lbs.
1. Regular exposure to varying outdoor weather conditions.
1. Ability to conduct site inspections over uneven terrain.
1. Stamina to handle prolonged periods of standing and walking on job sites.
8. Work Environment and Schedule
1. Typical work hours: Monday to Friday, 8:00 AM – 5:00 PM.
1. Occasional extended hours may be required during peak project periods.
1. Minimal travel to various job sites within the region.
1. On-call duties may be required during urgent project issues or weather-related disruptions.
9. Compensation and Benefits
1. Salary Range: $65,000 - $85,000 per year based on experience.
1. Performance-based bonus opportunities.
1. Comprehensive Health, Dental, and Vision coverage.
1. 401k plan and additional fringe benefits.
10. Company Culture and Overview
1. We are a forward-thinking company committed to excellence, innovation, and sustainable practices in the landscaping industry.
1. Our culture fosters continuous improvement, collaboration, and respect for every team member.
1. We celebrate growth and provide ample opportunities for personal and professional development.
1. Join an inclusive, supportive team that drives impactful change in our communities.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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