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Landscaping - Sales Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Sales
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for leading and motivating the landscaping sales team to drive revenue growth and achieve ambitious sales targets. Plays a critical role in strategy formulation and execution to enhance market share in the home services industry. Acts as a bridge between the sales team and executive leadership, ensuring alignment on goals and customer satisfaction.
2. Essential Duties and Responsibilities
1. Oversee recruitment, training, and performance management of the sales team.
1. Develop and implement strategic sales plans to boost revenue and market penetration.
1. Set clear team goals and monitor progress against performance metrics.
1. Collaborate with marketing and operations to optimize customer acquisition and service delivery.
1. Foster a culture of accountability, continuous improvement, and excellent customer service.
3. Key Tasks / Daily Activities
1. Conduct daily team briefings and performance reviews.
1. Monitor sales pipelines and review progress against daily, weekly, and monthly targets.
1. Engage directly with key clients to address concerns and nurture relationships.
1. Analyze market trends and competitor activities to inform sales strategies.
1. Facilitate regular training sessions and coaching for team members to enhance skills and performance.
4. Key Performance Indicators (KPIs)
1. Revenue growth: Achieve a minimum 15% increase year-over-year.
1. New leads generated: Secure at least 50 qualified leads per month.
1. Customer Satisfaction Rating: Maintain a rating above 4.8 stars.
1. Sales Conversion Rate: Achieve a minimum conversion rate of 20%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business, Marketing, or a relevant field.
1. Minimum of 5 years’ experience in sales management, preferably in the home services industry.
1. Strong leadership and team-building skills.
1. Excellent communication, negotiation, and analytical skills.
1. Proficiency with CRM software and sales analytics tools.
6. Preferred Experience
1. Experience in the landscaping industry or similar home services sectors.
1. Proven track record of successfully managing and motivating a diverse sales team.
1. Familiarity with local market dynamics and customer preferences.
1. Exposure to developing and executing innovative sales strategies.
7. Physical Requirements
1. Ability to occasionally visit job sites and attend outdoor client meetings.
1. Capable of lifting up to 20 lbs for transporting sales materials and equipment.
1. Comfortable with extended periods of walking and standing.
1. Must be able to work in varying weather conditions during site visits.
8. Work Environment and Schedule
1. Regular office hours from 8:00 AM to 5:00 PM, Monday through Friday.
1. Occasional evening and weekend work required for client events and team meetings.
1. Moderate travel required for site visits and regional sales conferences.
1. Flexible schedule during peak sales periods and special projects.
9. Compensation and Benefits
1. Base salary range: $75,000 - $90,000 per year, based on experience and qualifications.
1. Performance-based bonuses and a competitive commission structure.
1. Comprehensive health, dental, and vision insurance coverage.
1. 401(k) retirement plan with company match.
1. Additional fringe benefits including paid time off, professional development opportunities, and employee assistance programs.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we are committed to fostering an inclusive, dynamic environment where passion meets professional growth.
1. We encourage creativity, collaboration, and a dedication to excellence in every role.
1. Our team is driven by a shared mission to deliver outstanding service and innovative solutions in the landscaping home services industry.
1. Join us and contribute to a culture that values integrity, teamwork, and personal growth.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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