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Landscaping - Commercial - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Chief Operating Officer (COO) for Commercial Landscaping is a strategic executive responsible for overseeing daily field operations, enhancing operational processes, and ensuring exceptional client satisfaction. This role drives operational excellence while supporting the company’s growth objectives and maintaining industry-leading service standards.
2. Essential Duties and Responsibilities
1. Lead and manage daily field operations to ensure seamless service delivery and high-quality landscaping outcomes.
1. Develop and implement process improvements that increase operational efficiency and reduce costs.
1. Collaborate with leadership to set strategic goals and drive execution across the organization.
1. Establish robust client relationship management practices to enhance customer satisfaction and retention.
3. Key Tasks / Daily Activities
1. Monitor and evaluate field performance, ensuring tasks are completed efficiently and to company standards.
1. Conduct regular site visits to review ongoing projects, address challenges, and identify improvement opportunities.
1. Organize and lead daily operations meetings with field supervisors and team leads.
1. Review customer feedback and proactively address any service-related issues to enhance client experience.
4. Key Performance Indicators (KPIs)
1. Client Satisfaction Rating: >4.8 stars.
1. Project Completion Rate: ≥95%.
1. Process Improvement Implementation Rate: 100% of identified opportunities addressed within established timelines.
1. Callback Rate: <5% for service-related issues.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. 7+ years of leadership experience in operational roles, preferably within the home services or landscaping industry.
1. Strong analytical and problem-solving skills with a proficiency in process optimization.
1. Exceptional communication, team management, and interpersonal skills.
6. Preferred Experience
1. Previous experience as a COO, Operations Director, or similar executive role in the commercial landscaping or home services industry.
1. Demonstrated success in scaling operations and managing field teams in a dynamic environment.
1. Experience with business process re-engineering and continuous improvement methodologies.
1. Familiarity with industry-specific technology and software applications for operations management.
7. Physical Requirements
1. Ability to conduct on-site inspections and walkthroughs in various outdoor environments.
1. Occasional requirement to lift up to 50 lbs or handle equipment and materials.
1. Capability to work in diverse weather conditions including hot, cold, and humid environments.
1. Normal mobility to traverse large outdoor areas and uneven surfaces.
8. Work Environment and Schedule
1. Standard work hours typically Monday to Friday with occasional extended hours during peak project periods.
1. On-call availability for urgent operational matters during weekends or after-hours.
1. Regular travel between office and multiple project sites within the region.
1. Collaborative and supportive work environment designed to foster on-site teamwork and leadership.
9. Compensation and Benefits
1. Annual salary range: $120,000 - $150,000 USD based on experience and qualifications.
1. Performance-based bonus structure to reward operational excellence and revenue growth.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) retirement savings plan with company matching.
1. Additional fringe benefits including paid time off and professional development opportunities.
10. Company Culture and Overview
1. We are a forward-thinking organization dedicated to excellence in commercial landscaping operations.
1. Our culture promotes innovation, collaboration, and continuous improvement.
1. We value diversity, professional growth, and a healthy work-life balance, and we strive to inspire our employees to excel in everything they do.
1. Join us in a supportive environment where your expertise will drive impactful change and foster long-term career growth.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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