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Landscaping - Commercial - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and oversee commercial landscaping operations to ensure top-tier site maintenance and crew performance. Implement strategic initiatives that drive efficiency and customer satisfaction. Serve as a key liaison between executive leadership and on-site teams.
2. Essential Duties and Responsibilities
1. Direct and manage multiple landscaping crews to achieve service excellence.
1. Monitor key performance indicators (KPIs) to ensure operational targets are met.
1. Maintain high standards of site maintenance and safety practices.
1. Optimize resource allocation and scheduling to maximize efficiency.
3. Key Tasks / Daily Activities
1. Conduct daily walk-throughs of commercial sites to assess maintenance needs.
1. Review and analyze performance reports and KPIs with team leaders.
1. Collaborate with clients to address any service issues or improvement opportunities.
1. Oversee inventory management and ensure proper use of equipment and supplies.
4. Key Performance Indicators (KPIs)
1. On-time site maintenance completions: ≥ 95%.
1. Customer Satisfaction Rating: > 4.8 stars on post-service surveys.
1. Crew Productivity: ≥ $150 revenue per hour per crew member.
1. Service Callback Rate: < 5% within 30 days.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Horticulture Management, or a related field.
1. Minimum of 5 years’ management experience in service operations.
1. Exceptional leadership and team management skills.
1. Strong analytical, problem-solving, and decision-making abilities.
6. Preferred Experience
1. Prior experience in commercial landscaping or a similar home services industry.
1. Proven track record of managing multi-site operations and large teams.
1. Experience in budget management and operational planning.
1. Familiarity with industry-specific safety and environmental regulations.
7. Physical Requirements
1. Ability to lift up to 50 pounds as needed during site visits.
1. Comfortable working in various outdoor weather conditions.
1. Frequent mobility across large commercial properties.
1. Occasional exposure to noise, dust, and other environmental factors.
8. Work Environment and Schedule
1. Standard 40-hour work week with occasional extended hours.
1. Regular travel between multiple commercial sites as required.
1. On-call duties during emergencies or peak service periods.
1. A mix of office-based planning and on-site operational supervision.
9. Compensation and Benefits
1. Annual salary range: $85,000 - $110,000 USD depending on experience.
1. Eligibility for performance-based bonuses.
1. Comprehensive Health, Dental, and Vision insurance.
1. 401(k) plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we foster a culture of collaboration, growth, and continuous improvement.
1. We believe in empowering our team with the resources and support needed to succeed.
1. Our environment is built on respect, innovation, and a genuine commitment to customer satisfaction.
1. Join us to experience a career where your leadership skills can truly make an impact.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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