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Landscaping - Commercial - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
As the Operations Manager for Commercial Landscaping, you will be instrumental in driving efficient operations across our commercial projects. You will allocate teams, organize schedules, and optimize equipment usage to ensure projects are completed on time and to the highest standards. Your leadership and strategic planning will directly contribute to increased operational efficiency, customer satisfaction, and overall company growth.
2. Essential Duties and Responsibilities
1. Allocate teams across commercial landscaping projects to ensure optimal coverage and expertise.
1. Organize daily, weekly, and monthly schedules while coordinating with project managers and staff.
1. Optimize equipment usage by monitoring performance and scheduling timely maintenance.
1. Enforce safety protocols and quality standards on all job sites to meet or exceed industry requirements.
3. Key Tasks / Daily Activities
1. Review and adjust daily team assignments to address project needs and unforeseen challenges.
1. Monitor equipment utilization and coordinate with maintenance teams to minimize downtime.
1. Conduct briefings and on-site visits to ensure team adherence to safety and performance guidelines.
1. Liaise with clients and project managers to provide updates and resolve any operational issues.
4. Key Performance Indicators (KPIs)
1. On-time Project Completion Rate: ≥95%.
1. Equipment Utilization Efficiency: ≥90% operating capacity.
1. Team Productivity Improvement: ≥10% increase year-over-year.
1. Customer Satisfaction Rating: >4.8 stars.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business, Operations Management, or a related field.
1. Minimum of 5 years' experience in operations management within the home services or landscaping industry.
1. Strong leadership, organizational, and communication skills.
1. Technical proficiency in scheduling software and equipment management systems.
6. Preferred Experience
1. Previous experience in a commercial landscaping management role.
1. Familiarity with industry-standard landscaping equipment and technologies.
1. Experience working in a fast-paced, project-driven environment.
1. Demonstrated success in process optimization and team performance improvement.
7. Physical Requirements
1. Ability to stand, walk, and perform field inspections for extended periods.
1. Capability to lift and move equipment up to 50 lbs as needed.
1. Comfortable working in outdoor environments under variable weather conditions.
1. Occasional exposure to noisy, dusty, or high-activity construction sites.
8. Work Environment and Schedule
1. Regular work hours from 8:00 AM to 5:00 PM with potential overtime during peak seasons.
1. Frequent travel between job sites and the main office is required.
1. On-call duties to handle urgent operational issues may be expected.
1. Work may occasionally involve extended hours to meet project deadlines.
9. Compensation and Benefits
1. Competitive salary range: $70,000 to $90,000 per year based on experience.
1. Performance-based bonus structure available annually.
1. Comprehensive benefits package including Health, Dental, and Vision insurance.
1. 401(k) plan with company matching contributions and additional fringe benefits.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we believe in fostering a culture of collaboration, innovation, and continuous improvement. Our team is committed to excellence, and we value each employee’s contribution to our success. We provide a supportive environment where growth is encouraged, and your career development is a top priority. Join us and become part of a forward-thinking company dedicated to high-quality service and customer satisfaction.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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