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Painting - Director of Operations
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Serves as a strategic leader responsible for translating company goals into actionable standard operating procedures across multiple painting service locations. Oversees regional and branch General Managers to ensure high-quality service delivery, safety compliance, and robust unit economics. Acts as a catalyst for operational efficiency and continuous improvement within the organization.
2. Essential Duties and Responsibilities
1. Develops and implements standardized operating procedures that align with the company’s strategic objectives.
1. Leads and mentors regional and branch General Managers to drive operational excellence and accountability.
1. Monitors performance metrics to ensure service quality, safety standards, and profitability are maintained across all locations.
1. Collaborates with cross-functional teams to drive improvements in operational systems and business processes.
3. Key Tasks / Daily Activities
1. Conducts daily performance reviews with regional/branch leaders to assess operations and identify areas for improvement.
1. Reviews financial and operational reports to manage unit economics and make data-driven decisions.
1. Engages in regular safety audits and quality checks to ensure adherence to industry and company standards.
1. Coordinates with suppliers and vendors to streamline operations and secure cost-effective resources.
4. Key Performance Indicators (KPIs)
1. Service Quality Rating: Achieve an average customer satisfaction rating of >4.8 stars.
1. Safety Compliance: Maintain a safety incident rate of <2% per quarter.
1. Operational Efficiency: Attain a unit economics improvement of at least 10% YoY.
1. Regional Performance: Ensure branch-level revenue per hour meets or exceeds $150.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 7 years of experience in operational leadership within the home services industry.
1. Strong analytical, organizational, and decision-making skills.
1. Excellent leadership and communication abilities to effectively manage cross-functional teams.
1. Proficiency in using software tools for operations management and performance tracking.
6. Preferred Experience
1. Experience in the painting or home services industry with a focus on regional operations.
1. Demonstrated success in scaling multi-location operations and driving unit economic improvements.
1. Background in strategic planning and implementation of SOPs for operational excellence.
1. Familiarity with industry-specific safety protocols and quality control processes.
7. Physical Requirements
1. Ability to occasionally visit branches and service sites which may require moderate physical activity.
1. Capable of lifting up to 20 lbs occasionally when reviewing on-site materials.
1. Comfortable working in environments that may present temperature variations.
1. Required to stand, walk, and travel between locations during periodic inspections.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday, 8:00 AM to 5:00 PM, with flexibility as needed for project deadlines.
1. Occasional travel to regional branches and service locations is required.
1. May be on-call during critical business situations or operational emergencies.
1. Office-based role combined with periodic site visits to ensure operational compliance.
9. Compensation and Benefits
1. Annual salary range of $110,000 - $140,000 USD based on experience and qualifications.
1. Performance-based bonuses available tied to key operational metrics.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) plan with company matching contributions.
1. Additional fringe benefits such as paid time off and professional development opportunities.
10. Company Culture and Overview
1. Our company is dedicated to fostering a culture of innovation, continuous improvement, and excellence in customer satisfaction.
1. We value collaborative teamwork, transparent communication, and professional growth for all employees.
1. Our mission is to build a supportive environment where every team member feels empowered to contribute to our success.
1. We celebrate achievements and drive forward with a shared vision of industry leadership and service quality.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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