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Painting - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager or Director of Operations]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for leading and managing painting crews to deliver top-quality home painting services while ensuring adherence to safety protocols and operational excellence.
2. Essential Duties and Responsibilities
1. Coordinate and schedule painting crews to optimize workforce utilization and meet project deadlines.
1. Enforce strict quality and safety standards across all painting projects.
1. Monitor day-to-day operations, providing guidance and support to field teams.
1. Collaborate with project managers and clients to address any service issues promptly.
1. Oversee inventory and equipment management to ensure material readiness and tool availability.
1. Report performance metrics and operational challenges to senior management.
3. Key Tasks / Daily Activities
1. Review daily schedules and assign crews to specific projects.
1. Conduct on-site inspections to ensure proper workmanship and compliance with safety protocols.
1. Communicate with customers regarding project status, questions, or adjustments.
1. Troubleshoot operational issues and adjust schedules as required.
1. Maintain up-to-date records of work progress and team performance.
4. Key Performance Indicators (KPIs)
1. Customer Satisfaction Rating: >4.8 stars.
1. Gross Margin: 50% or greater
1. Safety Incident Rate: <2% per quarter.
1. Operational Efficiency: Maintain capacity utilization at >90%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Management, Construction Management, or a related field.
1. 5+ years of experience in operations management within the home services industry.
1. Strong leadership and team management skills with a hands-on approach.
1. Excellent communication and customer service skills.
1. Proficiency in scheduling software and Microsoft Office Suite.
1. Ability to analyze performance metrics and implement process improvements.
6. Preferred Experience
1. Prior experience managing painting or related field crews.
1. Proven track record in improving operational efficiency in a service-based business.
1. Familiarity with regulatory compliance in the construction or home renovation sectors.
1. Experience collaborating with cross-functional teams to drive business growth.
7. Physical Requirements
1. Ability to lift up to 50 pounds repeatedly during site visits.
1. Comfortable working outdoors in varying weather conditions.
1. Capable of navigating construction sites with uneven terrain.
1. Frequent requirement to stand, walk, and use hand tools during inspections.
8. Work Environment and Schedule
1. Standard work hours with a need to occasionally adjust schedules based on project demands.
1. On-site presence required at various job locations throughout the day.
1. Minimal travel between local job sites; occasional regional trips may be needed.
1. Potential for on-call duties during peak project periods.
9. Compensation and Benefits
1. Salary range: $65,000 - $85,000 USD per year, commensurate with experience.
1. Eligibility for performance bonuses based on operational KPIs.
1. Comprehensive health benefits including Medical, Dental, and Vision coverage.
1. Participation in a 401k plan with company matching.
1. Other fringe benefits include paid time off and professional development opportunities.
10. Company Culture and Overview
1. We foster an environment of continuous improvement, innovation, and teamwork.
1. Our team is committed to exceptional customer service and community engagement.
1. We value personal growth and provide ample opportunities for skill development and advancement.
1. Join our dynamic team and contribute to creating beautiful, lasting results in our clients’ homes.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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