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Painting - Commercial - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Chief Operating Officer (COO) leads and optimizes operations, ensuring streamlined multi-project oversight for our commercial painting services. This role is pivotal in driving process improvements and operational excellence to support growth and superior customer satisfaction. The COO works cross-functionally to enhance efficiency, manage large-scale projects, and support market expansion.
2. Essential Duties and Responsibilities
1. Oversee daily operations and project management for commercial painting projects.
1. Develop, implement, and refine operational systems to improve overall efficiency.
1. Manage multiple projects simultaneously, ensuring quality, timelines, and budget compliance.
1. Collaborate with executive leadership to drive strategic initiatives and business process improvements.
1. Lead and mentor operational teams to achieve departmental and company-wide objectives.
3. Key Tasks / Daily Activities
1. Monitor project progress and adjust operations to ensure deadlines and quality standards are met.
1. Conduct regular reviews of process metrics and implement targeted improvements.
1. Engage in customer interactions to address inquiries, provide updates, and ensure service satisfaction.
1. Liaise with project managers, vendors, and subcontractors to streamline workflows and resource allocation.
1. Analyze operational data to identify areas for improvement and drive efficiency across projects.
4. Key Performance Indicators (KPIs)
1. Revenue Growth: Achieve a minimum annual revenue increase of 15%.
1. Project Completion Rate: Ensure over 95% of projects are completed within defined timelines.
1. Customer Satisfaction Rating: Maintain an average rating of greater than 4.8 stars.
1. Operational Efficiency: Increase capacity efficiency by 10% year-over-year.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 8 years of leadership experience in operations within the home services or construction industry.
1. Proven expertise in process improvement, project management, and multi-task oversight.
1. Strong analytical, decision-making, and communication skills.
1. Proficient in relevant industry software and operational management tools.
6. Preferred Experience
1. Experience in commercial painting or other construction-related services.
1. Previous roles in executive-level leadership with a proven track record of operational success.
1. Familiarity with computer-aided project management and business analytics tools.
1. History of managing large-scale projects and significant budget oversight.
7. Physical Requirements
1. Ability to occasionally lift up to 25 pounds.
1. Capable of navigating project sites that may expose individuals to varying temperatures and outdoor conditions.
1. Ability to perform extended periods of standing or walking during site visits.
1. Comfortable in a dynamic work environment that may include site visits and office work.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday, 8:00 AM to 5:00 PM, with occasional extended hours as necessary.
1. Occasional travel to project sites is required.
1. On-call availability for urgent operational issues during critical project phases.
1. A collaborative office environment that encourages cross-department communication and teamwork.
9. Compensation and Benefits
1. Annual Salary Range: $150,000 - $200,000 USD.
1. Potential for performance-based bonuses and incentives.
1. Health, Dental, and Vision insurance plans provided.
1. 401k plan with company match options.
1. Additional fringe benefits include paid time off, professional development opportunities, and employee wellness programs.
10. Company Culture and Overview
1. We foster an inclusive and dynamic work environment that empowers our employees to innovate and grow.
1. Our culture emphasizes teamwork, transparency, and continuous improvement, and we are committed to supporting our team’s professional development.
1. We celebrate success and encourage an entrepreneurial spirit within a structured and supportive framework.
1. Join us to be part of a forward-thinking company where your contributions directly impact both team and company success.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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