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Pest Control - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing daily operations within the pest control division, ensuring efficient scheduling, crew deployment, and high service quality. Plays a pivotal role in developing operational strategies that enhance customer satisfaction and company growth. Serves as a key leader in streamlining processes to achieve operational excellence.
2. Essential Duties and Responsibilities
1. Oversee daily pest control operations and ensure adherence to established quality standards.
1. Manage scheduling and crew deployment to address customer needs and service demands promptly.
1. Develop and implement operational policies that drive efficiency and effectiveness.
1. Collaborate with other executive team members to align operational strategies with overall business objectives.
3. Key Tasks / Daily Activities
1. Monitor field operations and provide immediate guidance to pest control crews.
1. Review daily schedules and adjust deployments to maximize productivity and customer satisfaction.
1. Conduct routine inspections and quality checks on service delivery.
1. Communicate with customers and team leads to promptly resolve service issues.
4. Key Performance Indicators (KPIs)
1. Service Quality Rating: >4.8 stars.
1. Crew Deployment Efficiency: ≥95%.
1. Daily Operational Cost Savings: 10% reduction.
1. Customer Callback Rate: <5%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 8 years of progressive leadership experience in field service operations.
1. Strong leadership and decision-making abilities.
1. Excellent communication and organizational skills.
6. Preferred Experience
1. Experience in pest control or home services industry.
1. Proven track record of managing large operational teams in a dynamic environment.
1. Familiarity with modern scheduling software and operational management tools.
1. Previous involvement in quality assurance and process improvement initiatives.
7. Physical Requirements
1. Ability to occasionally lift up to 25 lbs.
1. Navigate field environments that may include exposure to outdoor elements.
1. Comfort working in varied weather conditions and confined spaces as required.
1. Occasional visits to operational sites may require standing or walking for extended periods.
8. Work Environment and Schedule
1. Regular office hours with additional field visits as needed.
1. Occasional travel to regional pest control service sites.
1. On-call responsibilities during peak service periods.
1. Collaborative and fast-paced office environment supported by modern technology.
9. Compensation and Benefits
1. Annual salary range: $120,000 - $150,000 USD.
1. Performance bonuses based on achieving operational targets.
1. Comprehensive benefits package including Health, Dental, and Vision insurance.
1. Retirement plan options, including a 401(k) program with company match.
10. Company Culture and Overview
1. Our company is dedicated to fostering an inclusive and growth-oriented environment where every team member is empowered to excel.
1. We value innovation, collaboration, and the drive to deliver outstanding service.
1. Employees are encouraged to bring new ideas forward and contribute to our continuous improvement efforts.
1. We support professional development and offer opportunities to advance within the organization.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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