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Pest Control - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer or owner]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and oversee all pest control operations ensuring seamless coordination between departments and optimal client satisfaction. Drive business growth through strategic management, KPI tracking, and team empowerment. Serve as the primary decision-maker to maintain high service quality and operational efficiency. Contribute directly to the company’s success by integrating business goals with daily operational activities.
2. Essential Duties and Responsibilities
1. Direct and coordinate all operational activities within the pest control department.
1. Set performance benchmarks and monitor departmental KPIs to ensure targets are met.
1. Lead, train, and manage team leaders across various departments to optimize productivity.
1. Ensure compliance with safety, environmental, and regulatory standards in daily operations.
1. Develop and execute strategic plans to enhance overall operational performance and client satisfaction.
3. Key Tasks / Daily Activities
1. Monitor daily performance metrics and review team achievements to ensure operational efficiency.
1. Conduct regular briefings with department heads to align on targets and operational challenges.
1. Engage directly with clients to address concerns and maintain high service standards.
1. Oversee scheduling, service dispatch, and quality assurance across pest control projects.
1. Implement process improvements and report progress on key operational initiatives.
4. Key Performance Indicators (KPIs)
1. Customer Satisfaction Rating: >4.8 stars.
1. Callback Percentage: <5%.
1. Revenue Growth Rate: ≥10% increase per annum.
1. Operational Efficiency: Achieve 95% on-time service completion.
1. Employee Turnover Rate: Maintain below 10%.
5. Required Qualifications and Skills
1. Bachelor's degree in Business Management, Operations, or a related field.
1. Minimum of 7 years' management experience with a proven record in service-oriented industries.
1. Strong leadership, strategic planning, and problem-solving skills.
1. Excellent communication and interpersonal skills to engage with teams and clients.
1. Proficiency in using operational software and KPI tracking tools.
6. Preferred Experience
1. Prior experience in the pest control or home services industry.
1. Demonstrated success in managing cross-functional teams and complex operations.
1. Familiarity with industry regulations and best practices in pest management.
1. Proven ability to drive revenue growth and improve client retention metrics.
7. Physical Requirements
1. Ability to occasionally lift materials up to 25 lbs.
1. Regular work in varied environments including indoor offices and outdoor sites.
1. Exposure to chemical treatments, varying weather conditions, and field inspections.
1. Frequent standing, walking, and movement across operational sites.
8. Work Environment and Schedule
1. Standard working hours from 8 AM to 5 PM with occasional extended hours during peak periods.
1. On-call readiness to address urgent operational issues and client requirements.
1. Office-based role with regular site visits to assess field operations and quality.
1. Minimal regional travel for training sessions, conferences, and strategic meetings.
9. Compensation and Benefits
1. Annual salary range of $90,000 to $120,000 USD.
1. Performance-based bonuses and commission opportunities.
1. Comprehensive Health, Dental, and Vision insurance coverage.
1. 401k plan with company matching contributions.
1. Additional benefits include paid time off and ongoing professional development opportunities.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we foster a collaborative and growth-oriented culture where innovation is celebrated and professional development is a priority.
1. Our focus on excellence in pest control operations ensures that every team member contributes to creating a safe and pest-free environment for our clients.
1. We believe in investing in our employees, empowering them to lead change, champion customer satisfaction, and drive continuous improvement.
1. Join us to be part of a dynamic team committed to exceptional service and career advancement.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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