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Pest Control - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General manager or chief operating officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing daily pest control operations and ensuring efficient allocation of technicians, routes, and equipment usage. Plays a pivotal role in maintaining high service standards and customer satisfaction while optimizing workflow efficiency.
2. Essential Duties and Responsibilities
1. Allocate and schedule technicians to strategically cover designated service areas.
1. Manage route assignments to optimize travel time and efficiency.
1. Oversee equipment usage, maintenance, and inventory to ensure operational readiness.
1. Collaborate with cross-functional teams to address customer needs and resolve service issues.
3. Key Tasks / Daily Activities
1. Review daily service schedules and adjust technician assignments as needed.
1. Monitor technician routes and performance for timely service delivery.
1. Conduct routine checks on equipment operation and maintenance.
1. Communicate with customer service teams to ensure high customer satisfaction levels.
4. Key Performance Indicators (KPIs)
1. Technician response time: Achieve an average response time of less than 30 minutes.
1. Route efficiency: Maintain a route efficiency rate of over 90%.
1. Equipment downtime: Keep equipment downtime below 5%.
1. Customer satisfaction rating: Earn an average rating of >4.8 stars.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration or related field or equivalent experience.
1. 5+ years of experience in operations management within a service-driven environment.
1. Proficiency in route scheduling software and fleet management tools.
1. Strong leadership, communication, and organizational skills.
6. Preferred Experience
1. Experience in the pest control or home services industry.
1. Background in logistics, scheduling, or supply chain management.
1. Familiarity with health and safety regulations pertinent to pest management.
1. Demonstrated success in managing operational efficiency and team performance.
7. Physical Requirements
1. Ability to occasionally lift up to 25 lbs.
1. Frequent work in varying environmental conditions including outdoor pest control sites.
1. Must be able to navigate with agility on job sites where terrain may be uneven.
1. Prolonged periods of standing, walking, and climbing.
8. Work Environment and Schedule
1. Standard business hours with occasional extended hours based on service demands.
1. Minimal travel between operational sites required.
1. Occasional on-call duties during peak service periods.
1. Office and field-based environment with dynamic work settings.
9. Compensation and Benefits
1. Salary range: $65,000 - $85,000 per year depending on experience.
1. Performance-based bonuses available.
1. Comprehensive health, dental, and vision insurance.
1. 401(k) retirement plan with company match.
10. Company Culture and Overview
1. We are a forward-thinking organization committed to fostering a culture of growth and innovation while prioritizing customer satisfaction and employee development.
1. Our team is dedicated to excellence and continuous improvement, ensuring a supportive work environment where every individual can thrive and succeed.
1. We value collaboration, diversity, and accountability in all aspects of our operations.
1. We encourage professional growth and are proud to offer ongoing training and career advancement opportunities.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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