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Pest Control - Commercial - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and optimize all field operations for our commercial pest control business. Drive operational excellence by enhancing route efficiency and maintaining superior service standards. Collaborate with cross-functional teams to ensure outstanding customer experiences and continuous process improvement.
2. Essential Duties and Responsibilities
1. Oversee daily commercial pest control operations to ensure timely and effective service delivery.
1. Optimize field routes and schedules for maximum efficiency and cost-effectiveness.
1. Ensure all service standards and safety protocols meet or exceed industry benchmarks.
1. Develop strategic initiatives that drive operational improvements and innovation.
1. Mentor and support field teams to achieve performance and productivity goals.
3. Key Tasks / Daily Activities
1. Monitor and review field operations performance and address any issues promptly.
1. Coordinate with dispatch and logistics to optimize service routes daily.
1. Conduct quality assurance checks and site inspections to uphold service standards.
1. Engage in regular communication with team leaders and frontline staff.
1. Analyze operational metrics and implement strategies to improve efficiency.
4. Key Performance Indicators (KPIs)
1. Field Operations Efficiency: Achieve route optimization >90%.
1. Service Quality Rating: Maintain customer satisfaction rating >4.8 stars.
1. On-Time Service Delivery: Ensure >95% on-time appointments.
1. Operational Cost Management: Limit cost variance within 15%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. 8+ years of leadership experience in operations management.
1. Strong analytical, strategic planning, and decision-making skills.
1. Proficient in using route optimization software and field management systems.
1. Excellent interpersonal and team leadership abilities.
6. Preferred Experience
1. Experience in the commercial pest control or home services industry.
1. Proven track record of managing large-scale field operations.
1. Familiarity with industry regulatory standards and safety protocols.
1. Background in process improvement and operational strategy development.
7. Physical Requirements
1. Ability to travel frequently to operational locations.
1. Flexibility to work in variable weather conditions.
1. Capability to occasionally lift up to 25 lbs.
1. Endurance to stand for extended periods during site assessments.
8. Work Environment and Schedule
1. Typical work hours: Monday – Friday, 8 AM – 6 PM.
1. Occasional evening and weekend work to address urgent issues.
1. On-call responsibilities during peak operational periods.
1. Frequent travel across multiple service locations.
9. Compensation and Benefits
1. Salary range: $150,000 - $200,000 USD per year.
1. Performance-based bonuses available.
1. Comprehensive Health, Dental, and Vision coverage.
1. 401(k) retirement plan with company matching.
1. Additional fringe benefits including Life Insurance and Employee Assistance Program.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we foster a culture of excellence, innovation, and continuous growth.
1. Our inclusive environment empowers team members to excel and drive operational success.
1. We value collaboration and proactive problem-solving, ensuring that every employee contributes to our shared goal of superior customer satisfaction.
1. Join our dynamic team and be part of a forward-thinking organization focused on career development and operational excellence.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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