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Pest Control - Commercial - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing the commercial pest control operations to ensure seamless coordination of teams, exceptional customer satisfaction, and achievement of performance targets. Acts as a strategic leader driving operational excellence, team performance, and continuous improvements across all facets of the business.
2. Essential Duties and Responsibilities
1. Lead and manage daily operations of the commercial pest control division to meet and exceed business goals.
1. Coordinate cross-functional teams to ensure efficient service delivery and adherence to industry standards.
1. Monitor performance metrics and implement strategies to increase revenue, reduce costs, and optimize operational processes.
1. Ensure high levels of customer satisfaction by addressing and resolving service-related issues promptly.
3. Key Tasks / Daily Activities
1. Oversee scheduling and assignment of field teams to ensure optimal coverage of projects.
1. Conduct daily briefings with teams to review targets, safety protocols, and customer expectations.
1. Engage in proactive communication with customers to assess satisfaction and address service concerns.
1. Review performance data and prepare reports for senior management to track operational improvements.
4. Key Performance Indicators (KPIs)
1. Customer Satisfaction Rating: >4.8 stars.
1. Callback Percentage: <5%.
1. Revenue per Hour: $150.
1. On-Time Project Completion Rate: 95% or higher.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Management, Operations Management, or a related field.
1. Minimum of 5 years of managerial experience in the home services or pest control industry.
1. Strong leadership, communication, and team-building skills.
1. Proficiency in performance tracking tools and data analysis to drive operational decisions.
6. Preferred Experience
1. Experience in the commercial pest control or home services industry with a proven track record of team management.
1. Demonstrated ability to implement process improvements that increase operational efficiency.
1. Familiarity with industry-specific safety standards and compliance regulations.
1. Previous involvement in customer relationship management and business development initiatives.
7. Physical Requirements
1. Ability to occasionally visit field sites and conduct on-site evaluations in various weather conditions.
1. Moderate level of physical stamina to move between office and operational sites.
1. Capacity to handle light equipment and documentation during field visits.
1. Adequate vision and hearing to monitor dynamic operational environments.
8. Work Environment and Schedule
1. Full-time position with standard business hours, typically 40 hours per week.
1. Occasional travel to client sites and operational locations as required.
1. Office-based work combined with on-site visits to ensure service quality.
1. Minimal on-call duties during peak periods or unforeseen operational demands.
9. Compensation and Benefits
1. Base Salary Range: $90,000 - $120,000 USD per annum.
1. Performance-based bonuses tied to revenue growth and customer satisfaction targets.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) retirement plan with company matching contributions.
1. Additional fringe benefits, including paid time off and professional development opportunities.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we foster a collaborative and innovative culture where every team member is empowered to drive change and elevate the customer experience.
1. We believe in continuous growth, encouraging professional development and celebrating achievements that contribute to our shared success.
1. Our inclusive work environment is built on integrity, respect, and a genuine commitment to excellence in service delivery.
1. We strive to create an atmosphere where strategic thinking and teamwork lead to industry-leading performance.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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