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Pest Control - Commercial - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing scheduling, allocation of technicians, and daily job flow to ensure efficient commercial pest control operations. Plays a key role in managing resources while driving operational excellence and customer satisfaction. Acts as a critical liaison between field technicians and management to streamline processes and maintain high service quality.
2. Essential Duties and Responsibilities
1. Allocate and schedule technicians for commercial pest control inspections and service calls.
1. Monitor daily job flow and troubleshoot operational issues in real time.
1. Develop and maintain efficient work schedules to optimize service delivery and technician utilization.
1. Collaborate with field teams to ensure adherence to quality standards and regulatory requirements.
1. Prepare regular operational reports to track progress and identify areas for improvement.
3. Key Tasks / Daily Activities
1. Review and update technician schedules based on daily service requests and emergencies.
1. Coordinate with customers to confirm inspection times and service details.
1. Perform real-time monitoring of job progress and address any delays or issues immediately.
1. Liaise with management to report on operational performance and suggest enhancements.
1. Conduct brief daily meetings with technicians to discuss routes, tasks, and safety protocols.
4. Key Performance Indicators (KPIs)
1. Technician Utilization Rate: Maintain at least 90% efficiency.
1. On-Time Service Delivery: Achieve a rate of 95% or higher.
1. Customer Satisfaction Rating: Maintain above a 4.8-star rating on post-service surveys.
1. Callback Rate: Keep callbacks to less than 5% per month.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or related field.
1. Minimum of 3 years’ experience in operations management within the home services industry.
1. Strong organizational and scheduling abilities.
1. Excellent communication and problem-solving skills.
1. Proficiency in scheduling and resource management software.
6. Preferred Experience
1. Prior experience in a commercial pest control or facility management environment.
1. Familiarity with pest control industry standards and regulatory requirements.
1. Experience in managing teams and field personnel in a service-oriented setting.
1. Proven track record of improving operational efficiencies in a similar role.
7. Physical Requirements
1. Ability to occasionally lift up to 20 lbs.
1. Frequent use of personal electronic devices for scheduling and communication.
1. Occasional visits to work sites which may involve walking on uneven surfaces.
1. Ability to work in a variety of weather conditions and temperature-controlled environments.
8. Work Environment and Schedule
1. Standard work hours from Monday through Friday with occasional weekend support based on service demand.
1. On-call availability for emergency scheduling adjustments as needed.
1. Fast-paced office environment with frequent interaction with field teams and customers.
1. Occasional travel to multiple commercial sites throughout the region.
9. Compensation and Benefits
1. Base salary range: $65,000 - $85,000 per year, commensurate with experience.
1. Performance-based bonus opportunities tied to operational KPIs.
1. Comprehensive health, dental, and vision insurance.
1. 401(k) plan with company match.
1. Additional fringe benefits including paid time off and professional development opportunities.
10. Company Culture and Overview
1. We foster a dynamic, growth-oriented environment where innovation and collaboration are celebrated.
1. Our commitment to excellence ensures that every employee has the opportunity to contribute to impactful change and thrive professionally.
1. We value a culture of open communication, customer focus, and continuous improvement.
1. Join our team of dedicated professionals who are passionate about delivering best-in-class home services to our community.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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