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Plumbing - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversees daily operations within the plumbing division ensuring strict policy compliance and streamlined efficiency. Plays a strategic leadership role to drive operational improvements, foster a high-performance culture, and contribute to overall company growth. Collaborates cross-functionally to enhance productivity and service quality across all operational aspects.
2. Essential Duties and Responsibilities
1. Direct and manage all aspects of daily plumbing operations with an emphasis on service excellence and efficiency.
1. Develop and implement operational policies and procedures to ensure consistent and high-quality service delivery.
1. Monitor performance metrics and adjust strategies to optimize resource utilization and customer satisfaction.
1. Ensure regulatory compliance and maintain best practices in safety and operational standards.
3. Key Tasks / Daily Activities
1. Oversee daily scheduling, resource allocation, and workflow among plumbing service teams.
1. Conduct routine operational meetings to review performance, address issues, and set priorities.
1. Engage with customer service channels to resolve escalated issues and maintain high client satisfaction.
1. Collaborate with finance and HR departments to align operational budgets, staffing, and training efforts.
4. Key Performance Indicators (KPIs)
1. Operational Efficiency Rate: Achieve a 95%+ on-time service delivery rate.
1. Policy Compliance: Maintain policy error rate below 2%.
1. Customer Satisfaction Rating: Exceed 4.8 stars on post-service feedback surveys.
1. Cost Management: Meet or reduce operational expenses by 10% year-over-year.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or related field.
1. Minimum of 8 years of progressive leadership experience in operations management within a service industry.
1. Strong analytical, decision-making, and problem-solving skills coupled with a strategic vision.
1. Excellent interpersonal, communication, and team collaboration skills.
6. Preferred Experience
1. Prior experience in the home services or plumbing industry.
1. Demonstrated success in leading operational change and process optimization.
1. Familiarity with industry-specific regulations and safety standards.
1. Experience with budgeting, forecasting, and performance metric tracking.
7. Physical Requirements
1. Ability to work in varied environments including typical office settings and occasional site visits.
1. Capability to oversee operations that may require occasional travel to various service locations.
1. Standing, walking, and light lifting may be necessary during on-site inspections.
1. Prolonged periods of sitting during meetings and planning sessions are expected.
8. Work Environment and Schedule
1. Regular business hours with possible extended hours based on operational demands.
1. Some travel is required to visit service sites and attend industry events.
1. Availability for on-call duties during critical operational incidents.
1. A dynamic environment that balances office-based leadership with field oversight.
9. Compensation and Benefits
1. Salary Range: $120,000 - $160,000 USD per year, commensurate with experience.
1. Eligible for performance-based bonuses and incentive programs.
1. Health, Dental, and Vision insurance provided.
1. 401(k) plan with company match and additional fringe benefits available.
10. Company Culture and Overview
1. Our company values innovation, teamwork, and a commitment to excellence in every aspect of service delivery.
1. We cultivate a supportive environment where employees are encouraged to take initiative, grow professionally, and contribute to transformative operational excellence.
1. With a dedication to fostering a culture of inclusivity and continuous improvement, we invest in our people as our greatest asset.
1. Join us to be part of a forward-thinking team committed to elevating industry standards and driving success.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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