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Plumbing - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer or owner]
Location: [INSERT LOCATION HERE]
1. Position Summary
The General Manager - Plumbing is a key leadership role responsible for overseeing daily operations, leading teams, managing performance metrics, and ensuring profitability. This role is integral to driving growth, meeting customer expectations, and maintaining high standards of service quality in the plumbing division.
2. Essential Duties and Responsibilities
1. Oversee all operational aspects of the plumbing division to ensure efficient service delivery and client satisfaction.
1. Lead, mentor, and motivate teams to achieve performance targets and uphold company standards.
1. Monitor and analyze performance metrics to identify areas for improvement and streamline operations.
1. Develop and implement strategic plans to ensure profitability and long-term business growth.
3. Key Tasks / Daily Activities
1. Conduct daily briefings with team leaders to review targets and discuss any operational challenges.
1. Review performance data and generate reports to track service efficiency and customer satisfaction.
1. Engage with key clients to address concerns and promote customer loyalty.
1. Coordinate with other departments to align operational processes and ensure a seamless service experience.
4. Key Performance Indicators (KPIs)
1. Revenue per technician: $150 per hour.
1. Callback rate: less than 5%.
1. Customer Satisfaction Rating: greater than 4.8 stars.
1. Gross margin: Maintain at or above 40%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Management, Engineering, or a related field.
1. Minimum of 7 years of experience in a managerial role within the home services industry.
1. Strong leadership skills with a proven ability to mentor and develop teams.
1. Excellent analytical, problem-solving, and communication skills.
6. Preferred Experience
1. Experience in plumbing or related home services industry.
1. Previous exposure to managing cross-functional teams in an operational role.
1. Background in developing strategic plans and implementing process improvements.
1. Familiarity with industry-specific software and performance management systems.
7. Physical Requirements
1. Ability to conduct site visits which may require standing, walking, and occasional lifting up to 25 lbs.
1. Capacity to work in varied environments including active job sites and office settings.
1. Occasional exposure to outdoor weather conditions during on-site visits.
1. Comfortable with travel between multiple locations as needed.
8. Work Environment and Schedule
1. Standard work hours are Monday through Friday, 8:00 AM to 5:00 PM.
1. Occasional extended hours during peak periods or emergencies.
1. Periodic travel between job sites and the head office.
1. On-call duties when required to address urgent operational issues.
9. Compensation and Benefits
1. Salary range: $80,000 - $110,000 per year.
1. Performance-based bonus structure in line with departmental targets.
1. Comprehensive health, dental, and vision insurance.
1. 401k with company match and additional fringe benefits.
10. Company Culture and Overview
1. Our company is dedicated to fostering a culture of excellence, growth, and collaboration. We believe in empowering our employees through continuous professional development and a supportive work environment. Our commitment to customer satisfaction and quality service sets us apart, and we are enthusiastic about welcoming dynamic leaders who share our vision for success.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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