[image: ]
Plumbing - Commercial - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing daily field operations within the commercial plumbing division and ensuring all service activities are performed in compliance with regulatory and company standards. Plays a key role in driving operational efficiency, fostering a customer-centric approach, and enhancing overall business performance.
2. Essential Duties and Responsibilities
1. Lead and manage day-to-day field operations, ensuring that service delivery meets quality, safety, and compliance requirements.
1. Develop and implement operational strategies to improve efficiency and reduce costs across the commercial plumbing division.
1. Oversee the coordination between project management and field teams to ensure timelines and budgets are consistently met.
1. Monitor and enforce compliance with industry regulations, safety protocols, and environmental standards.
1. Collaborate with senior leadership to drive business growth and support strategic company initiatives.
3. Key Tasks / Daily Activities
1. Review daily operation reports and field performance metrics to proactively address any emerging issues.
1. Conduct site visits to ensure adherence to quality and safety standards during plumbing projects.
1. Liaise with project managers and field staff to streamline workflow and enhance service delivery.
1. Participate in regular leadership meetings to review performance, discuss challenges, and implement solutions.
1. Engage with key clients and stakeholders to address inquiries, resolve issues, and build lasting relationships.
4. Key Performance Indicators (KPIs)
1. Operational Efficiency: Achieve a 15% reduction in operational costs annually.
1. Compliance Rate: Maintain a 100% compliance rate with regulatory and safety standards.
1. Customer Satisfaction: Achieve a customer satisfaction rating of over 4.8 stars.
1. Project Completion Rate: Ensure at least 95% of projects are completed on schedule and within budget.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Engineering, or a related field.
1. Minimum of 10 years of progressive leadership experience in operations, preferably within technical field services.
1. Strong understanding of commercial plumbing systems, regulatory compliance, and project management.
1. Excellent communication, leadership, and problem-solving skills.
1. Proven ability to analyze data and drive operational improvements.
6. Preferred Experience
1. Prior experience as a senior executive or operations manager in the home services or plumbing industry.
1. Demonstrated record of developing and implementing process improvements in a technical service environment.
1. Experience with strategic planning and financial management in operational roles.
1. Familiarity with customer relationship management and business development strategies.
7. Physical Requirements
1. Ability to perform periodic site inspections and navigate various work environments including noisy or outdoor construction areas.
1. Occasionally required to lift moderate weight (up to 25 lbs) during site visits.
1. Ability to work in environments with varying weather conditions and confined spaces when necessary.
8. Work Environment and Schedule
1. Typical office hours with occasional extended hours based on project or operational needs.
1. Regular travel to commercial project sites across designated regions.
1. May require on-call availability during critical operational issues or emergencies.
1. Collaborative, fast-paced work environment that encourages teamwork and cross-departmental communication.
9. Compensation and Benefits
1. Annual salary range: $150,000 - $200,000 USD depending on experience and qualifications.
1. Performance-based bonus structure aimed at achieving efficiency and customer satisfaction targets.
1. Comprehensive benefits package including health, dental, and vision insurance.
1. 401(k) retirement plan with company matching contributions.
1. Additional fringe benefits such as paid time off, professional development opportunities, and flexible working arrangements.
10. Company Culture and Overview
1. We are a forward-thinking, customer-obsessed company that continuously strives for excellence and innovation in commercial plumbing services.
1. Our culture is built on integrity, teamwork, and a commitment to personal and professional growth.
1. We value diversity and inclusion, and we work collaboratively to empower every team member to reach their full potential.
1. Our strong focus on quality service and community engagement makes us a leader in the home services industry.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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