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Plumbing - Commercial - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead the scheduling and allocation of plumbing crews across commercial projects while ensuring optimal resource utilization and cost-efficiency. Serve as the central point of coordination between project management, field teams, and client services to drive operational excellence. Oversee logistics, material procurement, and resource planning to improve service delivery and reduce downtime. Ensure compliance with safety standards and regulatory requirements in all operational activities.
2. Essential Duties and Responsibilities
1. Develop and implement operational procedures to streamline crew allocation and schedule optimization.
1. Oversee the day-to-day logistics and resource management for all commercial plumbing projects.
1. Coordinate with project managers and field supervisors to address issues promptly and adjust schedules as needed.
1. Monitor performance metrics to ensure projects meet quality, timeline, and budget expectations.
1. Maintain clear communication with clients and internal stakeholders regarding project status and updates.
3. Key Tasks / Daily Activities
1. Allocate plumbing crews to projects based on skills, availability, and proximity to job sites.
1. Optimize daily schedules by reviewing project timelines and adjusting assignments to maximize efficiency.
1. Oversee logistics, including the management of equipment, materials, and transportation requirements.
1. Conduct daily briefings with field supervisors to discuss project status, safety updates, and schedule modifications.
1. Address any operational issues in real-time to minimize disruptions and maintain high service standards.
4. Key Performance Indicators (KPIs)
1. Crew Utilization Rate: Achieve a minimum of 90% efficiency in crew allocation.
1. Schedule Adherence: Maintain less than a 5% deviation from planned project timelines.
1. On-Time Project Completion: Ensure at least 95% of projects are completed within the set deadline.
1. Resource Optimization: Reduce material waste and costs by 10% annually.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Construction Management, or related field.
1. Minimum of 5 years’ experience managing operations in the home services or commercial construction industry.
1. Strong leadership skills with the ability to manage and motivate diverse teams.
1. Proficient in scheduling software and resource management tools.
1. Excellent communication and problem-solving skills.
6. Preferred Experience
1. Experience in the commercial plumbing or related construction sectors.
1. Proven track record of optimizing crew schedules and reducing operational costs.
1. Hands-on experience with logistics planning and field operations management.
1. Familiarity with safety regulations and compliance in construction environments.
1. Prior experience collaborating with sales and customer service teams.
7. Physical Requirements
1. Ability to frequently visit job sites and work in varying weather conditions.
1. Occasional lifting of materials up to 25 lbs.
1. Standing, walking, and climbing at multiple sites throughout the day.
1. Capacity to work in an environment with occasional exposure to noise and dust.
1. Physical stamina to manage on-site operational responsibilities.
8. Work Environment and Schedule
1. Typical work hours are Monday to Friday, from 8:00 AM to 5:00 PM.
1. Occasional extended hours required during peak project periods.
1. Expected to travel frequently between multiple project locations.
1. On-call responsibilities during emergencies or critical project events.
1. Collaborative office environment with regular field visits.
9. Compensation and Benefits
1. Salary range of $75,000 to $95,000 per year, based on experience.
1. Potential for performance-based bonuses and incentives.
1. Comprehensive health, dental, and vision insurance packages.
1. 401k retirement plan with company match.
1. Additional fringe benefits may include paid time off, professional development, and wellness programs.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we foster a collaborative and growth-oriented environment where every team member is empowered to reach their full potential.
1. We value innovation, continuous improvement, and a commitment to customer satisfaction.
1. This is a place where hard work is recognized and achievements are celebrated.
1. Our culture encourages professional development, open communication, and community involvement.
1. Join us to be a part of a dynamic team that is committed to excellence in the commercial plumbing industry.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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