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Pool & Spa Maintenance - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and oversee daily field operations for pool and spa maintenance services while driving efficiency and ensuring a safe work environment. Collaborate with top management to design and implement operational strategies that enhance service quality and customer satisfaction. Serve as a strategic partner to promote business growth and operational excellence within the home services industry.
2. Essential Duties and Responsibilities
1. Oversee day-to-day field operations ensuring adherence to company standards and safety protocols.
1. Develop and execute operational strategies to maximize efficiency and resource allocation.
1. Lead, mentor, and manage field supervisors and maintenance teams to meet service targets.
1. Monitor and maintain quality control for all pool and spa maintenance services.
1. Implement process improvements and oversee the development of SOPs to enhance operational performance.
3. Key Tasks / Daily Activities
1. Review daily operational reports and adjust schedules to optimize field efficiency.
1. Conduct regular on-site inspections to ensure safety and quality standards are met.
1. Communicate directly with field teams to address immediate operational challenges.
1. Engage with customers to gather feedback and resolve escalated issues in a timely manner.
4. Key Performance Indicators (KPIs)
1. Customer Satisfaction Rating: >4.8 stars.
1. Safety Compliance Rate: 100% adherence to safety protocols.
1. Equipment Downtime: Less than 3% monthly downtime.
1. Operational Efficiency: Achieve a minimum of 90% capacity efficiency.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 7 years’ experience in operations management within the home services or related industry.
1. Strong leadership, decision-making, and team management skills.
1. Excellent communication and problem-solving abilities.
6. Preferred Experience
1. Experience in the pool and spa maintenance or home services industry is highly desirable.
1. Proven track record of managing field operations and driving process efficiency.
1. Expertise in overseeing multi-disciplinary teams in a fast-paced environment.
1. Familiarity with operational compliance and regulatory standards.
7. Physical Requirements
1. Ability to occasionally lift materials up to 25 lbs.
1. Regular exposure to outdoor working conditions and varied weather.
1. Capability to navigate worksites that may include uneven terrain and confined spaces.
1. Use of personal protective equipment in accordance with safety regulations.
8. Work Environment and Schedule
1. Monday through Friday, 8 AM to 5 PM with occasional weekend oversight.
1. Expectation to be on-call for urgent operational issues or emergencies.
1. Travel between multiple worksites and customer locations as needed.
1. Dynamic work environment with frequent interaction with field teams and customers.
9. Compensation and Benefits
1. Annual salary range: $120,000 - $150,000 USD.
1. Performance-based bonus structure available.
1. Comprehensive health, dental, and vision insurance.
1. 401(k) plan with company matching contributions.
10. Company Culture and Overview
1. We foster a collaborative and growth-oriented culture where innovation meets excellence.
1. Our team is committed to continuous learning and operational improvement.
1. We value transparency, diversity, and inclusivity as core strengths of our organization.
1. This role offers the opportunity to make a tangible impact on the service experience and business success.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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