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Pool & Spa Maintenance - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General manager or chief operating officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for efficiently managing daily operations for our pool & spa maintenance division to ensure top-notch service delivery and customer satisfaction.
2. Essential Duties and Responsibilities
1. Oversee and allocate pool technicians to service calls with precision and efficiency.
1. Organize daily schedules and assign maintenance tasks to ensure operational efficiency.
1. Track and document daily tasks, ensuring adherence to service standards and timelines.
1. Collaborate with cross-functional teams to continuously improve workflow processes.
1. Ensure customer satisfaction through prompt service delivery and effective issue resolution.
3. Key Tasks / Daily Activities
1. Review daily work orders and determine priority for service calls.
1. Allocate pool technicians to respective tasks based on location and expertise.
1. Monitor task progress and communicate updates to both technicians and management.
1. Handle customer inquiries and follow up on service feedback to ensure quality standards.
4. Key Performance Indicators (KPIs)
1. Customer Satisfaction Rating: >4.8 stars.
1. Schedule Adherence Rate: 95% or above.
1. Daily Task Completion Rate: 98%.
1. On-Time Service Completion Rate: ≥90%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Hospitality, or a related field.
1. Minimum 3 years of experience in operations management or a related role.
1. Proficiency in scheduling, task tracking, or workforce management software.
1. Strong leadership, communication, and organizational skills.
1. Ability to troubleshoot and resolve operational challenges efficiently.
6. Preferred Experience
1. Previous experience in pool & spa maintenance or a similar home services industry.
1. Background in managing technical field teams and coordinating service operations.
1. Familiarity with CRM systems and field service management software.
1. Proven record of enhancing operational efficiency in a service-oriented environment.
7. Physical Requirements
1. Ability to occasionally lift equipment up to 20 lbs.
1. Regular movement between office settings and outdoor service sites.
1. Occasional exposure to various weather conditions during site visits.
1. Standard use of office and communication equipment.
8. Work Environment and Schedule
1. Typical work hours: Monday through Friday, 8 AM to 6 PM.
1. Some flexibility required for after-hours emergencies or weekend service coordination.
1. Hybrid work environment with a mix of office-based and on-site responsibilities.
1. Moderate travel to different service locations as needed.
9. Compensation and Benefits
1. Salary Range: $60,000 - $75,000 per annum, commensurate with experience.
1. Performance-based bonus structure tied to operational KPIs.
1. Comprehensive health, dental, and vision insurance benefits.
1. 401k retirement plan with company match.
1. Paid time off and continuous professional development opportunities.
10. Company Culture and Overview
1. We are a forward-thinking company dedicated to excellence in the home services industry.
1. Our culture emphasizes growth, teamwork, and innovation to help every team member succeed.
1. We value open communication, ongoing training, and recognition of outstanding performance.
1. Join a dynamic environment where your contributions make a real impact on our customer satisfaction and service quality.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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