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Property Preservation Services - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
The General Manager is a visionary leader responsible for overseeing all facets of property preservation operations. This role directs multiple departments, ensures operational excellence by monitoring KPIs, and consistently meets client expectations, particularly in managing foreclosures and other critical asset preservation activities.
2. Essential Duties and Responsibilities
1. Oversee and manage operational departments to ensure seamless service delivery.
1. Develop and implement strategic plans to optimize property preservation processes.
1. Monitor and evaluate key performance indicators to maintain high operational standards.
1. Ensure compliance with industry regulations and client expectations in foreclosure management.
1. Collaborate with senior leadership to align departmental goals with overall business objectives.
1. Drive continuous improvement initiatives to enhance process efficiency and customer satisfaction.
3. Key Tasks / Daily Activities
1. Conduct daily meetings with department heads to review performance and address issues.
1. Analyze operational data to make informed decisions on resource allocation.
1. Oversee scheduling, maintenance, and quality control for preservation projects.
1. Engage with clients to provide updates, resolve concerns, and ensure satisfaction.
1. Review and update process documentation and compliance procedures.
1. Coordinate with cross-functional teams to optimize workflow and execution.
4. Key Performance Indicators (KPIs)
1. On-time work order completion rate: >95%.
1. Client satisfaction rating: >4.8 stars on surveys.
1. Reduction in service callback rate: <5%.
1. Gross margin on preservation projects: ≥30%.
1. Efficiency in foreclosure processing: improvement of 20% year-over-year.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 7 years of progressive management experience in property preservation or a home services industry.
1. Strong leadership and team-building abilities with excellent interpersonal skills.
1. Proficient in data analysis, budgeting, and strategic planning using modern management tools.
1. Excellent communication skills and a customer-centric approach.
6. Preferred Experience
1. Experience managing cross-functional teams in the property preservation or real estate sector.
1. Proven track record in managing operations for foreclosure services.
1. Background in developing and implementing performance improvement initiatives.
1. Familiarity with industry-specific compliance and regulatory requirements.
1. Experience in client relationship management and stakeholder communication.
7. Physical Requirements
1. Ability to move around and conduct on-site inspections as necessary.
1. Capability to lift up to 25 pounds when required.
1. Occasional exposure to varying weather conditions during field visits.
1. Frequent use of computers and mobile technology in an office and field environment.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday from 8:00 AM to 5:00 PM with flexibility for extended hours.
1. Some travel is required between operational sites and client locations.
1. Office environment complemented by field visits to project sites.
1. Occasional on-call duties for urgent property preservation issues.
9. Compensation and Benefits
1. Salary range: $90,000 - $120,000 USD per annum.
1. Performance-based bonus structure tied to departmental KPIs.
1. Comprehensive benefits package including health, dental, and vision insurance.
1. 401(k) plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we pride ourselves on fostering an environment of growth, inclusivity, and innovation. Our company is dedicated to empowering our employees, recognizing achievements, and supporting career development to drive both personal and organizational success. We believe in a collaborative approach that values every team member's contribution, ensuring we deliver exceptional service to our clients and stakeholders.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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