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Property Preservation Services - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Serve as the central coordinator for property preservation operations, ensuring efficient allocation of crews, optimal scheduling, and high-quality service delivery that drives overall business success.
2. Essential Duties and Responsibilities
1. Oversee daily property preservation operations and allocate crews effectively.
1. Develop and implement efficient scheduling procedures across multiple sites.
1. Monitor progress of daily tasks and ensure adherence to regulatory and quality standards.
1. Collaborate with cross-functional teams to optimize resources and enhance operational performance.
3. Key Tasks / Daily Activities
1. Assign crews and distribute work orders based on daily priorities and service demands.
1. Conduct on-site inspections and review task completion to maintain service standards.
1. Provide real-time feedback and guidance to field teams to drive continuous improvement.
1. Coordinate with property owners and vendors to schedule and resolve service issues promptly.
4. Key Performance Indicators (KPIs)
1. Crew allocation efficiency: Achieve >95% utilization.
1. On-time task completion: Maintain >98% adherence to schedules.
1. Customer satisfaction rating: Consistently exceed a 4.8-star average.
1. Operational cost reduction: Realize a minimum of 10% savings through optimized scheduling and process improvements.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 5 years of operations management experience in home services or a similar industry.
1. Proven ability to manage field teams and streamline operations through effective scheduling.
1. Strong communication, analytical, and organizational skills with a focus on quality and efficiency.
6. Preferred Experience
1. Experience within the property preservation or broader home services industry.
1. Familiarity with industry-specific software, scheduling tools, and reporting systems.
1. Demonstrated background in process improvement methodologies such as Lean Six Sigma.
1. Previous experience managing multi-site operations and remote field teams.
7. Physical Requirements
1. Ability to stand and walk for extended periods during site visits and inspections.
1. Capability to lift up to 25 lbs when necessary for on-site operations support.
1. Regular exposure to outdoor environments under varying weather conditions.
1. Requirement to conduct frequent field visits, necessitating a commitment to safety and physical endurance.
8. Work Environment and Schedule
1. Standard 40-hour work week with occasional extended hours during peak operational periods.
1. Field-based role requiring regular site visits to multiple property locations.
1. Minimal travel expected between regional sites to support operational efficiency.
1. On-call duty may be required to handle emergency operational issues outside of standard hours.
9. Compensation and Benefits
1. Salary range: $70,000 - $90,000 annually based on experience and qualifications.
1. Attractive performance-based bonus structure available.
1. Comprehensive benefits package including health, dental, and vision insurance.
1. Eligibility for a 401(k) plan coupled with additional fringe benefits.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we are committed to fostering a dynamic and inclusive work environment where innovation, collaboration, and professional growth are at the forefront. We value each team member's contributions and strive to provide a platform for continuous learning and career advancement. Our culture emphasizes accountability, quality service, and a shared commitment to excellence in property preservation services. Join our team and help shape a successful future while achieving your personal career goals.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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